APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
[bookmark: _GoBack]November 20, 2013
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Brad Klitzke, Jason VandenBerg 

Excused: Steve Hoeft, Angie Laux, Darren Prusinski, Joe Russom, Ross Van Handel

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00PM.
2. Upon a motion by Jason and seconded by Michelle, the meeting minutes from the October meeting were approved.  
3. There was no financial update given. 
4. Jason spoke with our insurance agent and shared that our policy covers spectators, the concessions area and board members. Michelle will ensure that our policy minimums are in line with North’s. 
5. Tournament committee update
a) Concessions: Michelle shared a progress update from the concessions committee (see below). 
b) Tournament registration: The December 15 tournament needs one more 6th grade team. The February 1 tournament needs one more 3rd grade team, one more 4th grade team, and six more 5th grade teams. The March 2 tournament is full.  
c) “I’m a Happy Girl Headwear” will sell headbands at the December 15 tournament. The club will receive 10% of revenue. 
d) Jason will:
1) Review tournament preparation steps for the December 15 tournament. 
2) Talk to Angie about handling cash at tournaments. 
3) Follow up with Ross to learn when the boys will be done playing on December 14 to determine when we can set up for our tournament. Michelle will then update VolunteerSpot.
6. Coaching committee update: the coaches have not met since the last meeting, but collaboration amongst coaches is higher than in the past.
7. Finance committee update
a) All uniforms have been distributed 
b) Volunteer sign-up spots are full for the November 23 scrimmage and 90% full for the December 15 tournament. 
8. In the future, we may want to keep our eyes open for options to get further involved with the community
9.   The meeting was adjourned at 8:17PM. 
	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. Audit in January
2. Slip not pads
3. Fundraiser
4. Coaching DVDs



Concessions Update
Members: Peggy Brokaw, Shawn Brokaw, Michelle Henrikson, Angie Keesling, Chris Ward, Peggy Ward 

Key Learnings

1. Resources used
a. ANGBC Parents
b. AEYGBC
c. North Boosters 
d. North Kitchen representative
e. North Facilities management
f. City of Appleton Health Department
2. Health Department 
a. A non-profit temporary food stand permit is required. The number of events per year is capped at three UNLESS the non-profit is a youth club selling concessions during games
b. We cannot resell Subway, Cousins, Mary’s soup, etc.
c. There is an exception in the state that non-profit groups can resell pizza
3. Inventory from last year
a. Non-food items – some disposed of, some in disrepair, some usable
b. Food items - very little can be used
4. Inventory going forward 
a. Non-food items – have purchased a few items; will store at North in the cage (NEED TUBS FOR STORAGE)
b. Food items - will stored in member homes until next event; donate majority of remaining items at end of season
5. Available from North Boosters free of charge per discussions with Traci Henning  
a. Pretzel warmer 
b. Nacho cheese machine 
c. 3 huge white coolers: 2 in good working condition, 1 top is loose 
d. Small plastic containers with covers for dip, like ranch
6. Available from North Boosters at cost  
a. Nacho and pretzel plastic serving containers
b. Nacho cheese (from Valley Popcorn)
c. Popcorn (from Valley Popcorn)
d. Individual chip bags for nachos 
e. Gatorade
f. Pepsi products
g. Bottled water
7. Food donations
a. For the season, parents have been asked to bring 3 items per player
b. A buyout option is available for $15/item or $50 per player
c. Donations include baked goods or food items that require preparation, refrigeration, or pick up (grapes, carrots, fresh donuts, etc.) 
8. Concession location
9. Menu and prices for November 23, 2013 attached (high school scrimmage 7AM – 4PM)
10. Menu and prices for tournaments TBD
11. Create a binder and store reference materials there and hopefully online
12. Recruiting volunteers from other grades

Outstanding items
1. Concession location for tournaments 
2. Concession investments (coolers, Nescos, cash box, etc.)  
3. Desire to keep admission and concession money separate
4. Profitability
5. Need many Club members to be knowledgeable about concessions

