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Park Rapids Amateur Hockey Association
Board Meeting MINUTES
Wed November 13th, 2013 


1. Call to Order:    By:  	   Frank           Time: 6:04 pm	 
· Krista Hesby, Past President
· Frank Stuemke, President
· Lance Crandall, Vice President
· Norita Smith, Treasurer 
· Tricia Crandall, Secretary
· John Hoscheid
· Clayton Hoyt
· Jed Nordine
· Neil Powers
· Patty Larson
· Kevin Lund

2. Agenda Approval:   Norita/Lance/passed  
a. Add outdoor ice 
b. Recycling
c. Back door access by boys varsity
d. Skate Sharpening
e. Varsity – ice time for practice – request to enhance to 2 hour ice time


3. Approval of Secretary’s Minutes:  Patty/Norita/passed

4. Treasurer’s reports:  Patty
a. October report amended – Patty/Neil/passed
b. November report – Neil/patty/passed
c. CD maturing – Diane asked if we need to add any money for light replacement?  
i. Motion to add $5,000 to CD for the lights with a 6 month term.  
ii. Motion by Neil/Patty/Passed
d. Let’s play hockey – continue?  Board said renew with a 2 year term.  
i. Motion by Neil to renew let’s play Hockey for 2 years with a rate of $99/second by Jed/motion passed.

5. Gaming report: 
a. Audit report – Norita brought to the board.  Shai unable to attend.
i. Motion to approve annual audit report by Patty/Tricia/passed
b. Oct Gaming report – patty/Neil/passed
c. Discussed monthly report Miller McDonald prepares  
d. Discussed Gaming Manager Salary and that it is between $1800 and $2,000 per month gross.  Some of the board members were unaware of the amount of salary gaming position receives.  It does come out of gaming account.  The gaming manager position is 2.4% of the gaming gross receipts.  

6. Old Business:
a. Concession Stand – 2013/2014 season 
i. Concession Stand option brought to the board by sub-committee.  
1. Leasing space – Patty M. has not responded back on this opportunity and with games a few days away we need to move on.  

2. Discussed having a paid position – contacted by 2 folks and need to talk to both.  But it was brought to the board that no other hockey association members have volunteered or shown interest in managing concessions.  
a. Discussed consistency and keeping open regularly if can work it out.
b. Bonus – after $6,000 profit plus salary expense; could we give a bonus?  
c. Kevin brought up idea of opening after school for kids and what about allowing charge accounts?  Many kids come after school and hungry.   Schedule would be open during week, figure skating, rentals etc.  
d. Hours would be 15 – 20 per week at $8.25 per hour.

ii. PLAN B Backup– assign each team a concession representative to work with Volunteer Concession Manager.  Train each person. 

iii. Which direction would the board prefer to go – paid position or volunteer?  
1. Board would like to take the direction of volunteer concession manager.   
2. Tricia previously volunteered if no one else was interested.  Clayton will help Tricia as needed to help keep it a volunteer position. 
3. [bookmark: _GoBack]Patty will contact managers to get a team rep.  to learn what needs to be done before games and help out.  

b. Bantams – Frank signed waivers for 3 Walker Bantams to play in PR.  
i. Concern was raised about our board not welcoming the Walker Bantams.  This is big concern as this is not true.  
ii. Discussed options for Bantams and recapped that we were willing to take on all Walker kids with it agreed by the board that they can do fundraising in Walker but they pay our fees to play hockey in Park Rapids.  This is the same as with the Wadena kids when they came to play in Park Rapids and also was the same situation of our own association members that went to Walker previously to play.  The PR players paid the Walker fees and did fundraising in Park Rapids.

 The high school coach took some of the walker kids on in the JV program vs. them playing at their Bantam level.  3 Walker Bantams did join our Park Rapids Bantams; which is noted above that the waivers were signed.

c. Outdoor rink – Neil has no updates on this as of yet.  Neil will continue to work with Ed.
d. Skate Sharpening - 	Clayton discussed with board regarding kids leaving skates without card.  All players need cards or pay as they go and will communicate to managers/coaches to let him know if questions have or need help.
i. Motion to purchase HDI for skate sharpener– Lance/Kevin/passed



7. New Business:
a. Steve Olson – attended board meeting to update the board on a few items.
i. Refs:  wanted to update the board that he has 10 refs.  3 that are brand new and would like to get them into the mite games.  Kevin reported that we are doing rink rats a little different and have 4 teams playing.   This may be good opportunity for the new refs.   Kevin feels this would be good for the rink rat program and $10 each sounds reasonable.  
       Motion by Patty for paying refs for the rink rats $10 per game; seconded Norita/passed.
ii. Time clock – we need to make sure someone knows how to run the clock each game.  Good time to address and make sure all team managers knows to ensure trained. 
iii. Penalty box areas – need an adult in each box.  Reminder so we know and prepared!
iv. Adults should run music, time clock and penalty box.  
 
b. Recycling – cans are dropped off outside of rink.  Neil brought up to the board about other recycling such as plastic for pop bottles.  Neil will work with Ed on getting recycling bins in the building.  
c. Back door access by boys varsity – Ed said there was an inspector in building and needed to have an alarm on the back door and fire chief said if we have a someone monitoring in and out shouldn’t be a problem.  He said to email inspector.
i. Inspector said that we cannot disable the required emergency exit and must be accessible at all times.  Emergency alarm not working as of yet.  
ii. Question - Is this a required emergency exit??  Need to find out # of exits needed in accordance with our capacity; Frank will call the city.  Lance will let Pete know that the alarms will be on except to load bus and coach can disarm. 

d. Varsity – ice time for practice – Kevin brought to the board that they are requesting an additional ½ hour of ice time.  
i. Discussed that if boys varsity gets 2 hours, girls varsity should get 2 hours if wanted.  
ii. Discussed not giving 2 hours on nights where it would make the youth kids too late.  
iii. Question – why don’t we have morning practices every day in this building?  One draw-back is no shower facilities.  Discussed that the HDC/coaches committee should discuss.

8. Next Meeting date is Nov 25th, 2013 at 6:00pm Board Room, second floor. 
*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.

9. Adjournment:  Lance/Clayton/passed	TIME: 8:05pm
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