YAIA Board Meeting
March 8, 2012

Present: Rob Barger, Bruce Pokorny, Bryan Schoenfelder, Dave Spencer, Jamie
Van Winkle

Absent: Laura Baumeister, Barb Hansen
Guests: Randy Eichacker, Terry Pederson, Rhonda Schenkel

Minutes: Motion to approve February Minutes by Bryan. 2"d: Jamie. Motion
passed

Old Business

Scheduling: Dave

March 18t - turn compressors off. Monday, March 19t chip out lines and
break off ice. Rob and Ryan List will be using skid loaders. Clean up day:
Sunday, March 25t™. 2:00 clean-up/jersey turn in. Banquet at 5:00 on the 25,

This summer, Mike Van Winkle will work on boards and replace gates.
Trophy Case is still in progress.

Coaching Report: Terry

The committee has a good idea as to which coaches are interested in returning
for next year.

D/C Committee: Meeting has been set up with a player and parents to discuss
consequences. Code of Conduct was discussed.

Equipment: Randy

5 large totes for gear storage approximately $15-$18. Randy will get the totes
at Ace. Discussed fines for late turn in of jerseys and equipment.

Elections:
Figure Skating Banquet: March 16t. Hockey Banquet March 25,

Committees for Next Year: There will be sheets at the Banquets.



Handbook revision committee, D/C committee, and Organizing Cleaning Weeks
committee.

Registrar’s Report: Rhonda

Hosting a Discover Hockey for Free. Had 21 new kids. Good turn out.

Marketing/Publicity: Pictures: Team pictures for next year (disk from Jamie
Ridgway. Senior Pictures. Pictures are needed for the Website. Placing the
directions to the rink on the Website.

New Business

Hockey Banquet: Jamie will coordinate. YAIA will provide tableware and drinks.
Varsity Level will letter: 14 kids. Dave will look into.

Other Business:

Josh Klondonski is interested in holding summer league/dry land activities. 2
days a week. Ages: 6 and up. Divided into separate groups. June/July/
August. Rob will check with 4-H and Bryan will talk to Parks and Rec
Department.

Sacred Heart Gala: Donating a skating package to be auctioned off. 1-2 hour
skating package.

Coaches Appreciation Night: Inviting all coaches/spouses/significant others.
Jamie will look into locations. Planning for approximately 60 people.

Motion to Adjourn: Dave. 2nd: Bruce. Motion passed.
Respectfully Submitted:
Jamie Van Winkle

Secretary



