YAIA Board Meeting
October 9, 2012
6:30 at the Rink

Present: Rob Barger, Mike Krajewski, Max Roesler, Bryan Schoenfelder, Dave Spencer, Julie Perakslis
and Jamie Van Winkle

Absent: 0
Guests: Sue Zavadil, Rhonda Schenkel, Tami Keller, Randy and Wendy Eichacker.

Approval of September Minutes: Motion: Dave. 2" Bryan. Motion passed.

Treasurer’s Report: Motion to approve: Jamie. 2"%: Max. Motion passed.

Registrar’s Report: Rhonda

126 registered hockey players. 28 Learn to Skate.
Equipment: order placed for rental skates. Ace will continue to sharpen the rental skates.

Facilities: Ice isin! Need to get keys made. Need to encourage more volunteers to help get ice down
and lines in. Lobby set up: October 28™. Rink set up October 14 at 1:00.

Figure Skating: Sue

50 skaters registered: 18 Learn to Skate and 32 returning skaters. All 5 coaches are returning. Lesson
schedule is the same as last year plus adding Wednesday night 8:45-9:45pm. Open House on October
21, along with Parent Meeting at 6:00-8:15. Rummage Sale October 20" from 8:00 am to 1:00 pm. Will
be having a Christmas Performance 1% or 2" weekend in December. Need to block off 4 to 5 hours for
an in house sanctioned event. Questions about jackets for Figure Skating/Parents. Discussed the
possibility of having Jr. coaching program. Minimum age 15.

Coaching: 4 practices for skills assessment . Peewees need to meet. Tuesday, Oct. 30" 1% Peewee try
out. Need to have a team meeting prior.

Disciplinary: no report

Marketing and Promotions: Punch card. Will be available at Parent meetings. $25 punches for $22.
Financial: no report

Old Business:

Practice Schedule: some minor adjustments. Spread teams out and a little longer. 1*' practices: week

of November 3". Try Hockey for Free on November 3" from 4:00 pm to 6:30 pm.



State Meeting Update: Girls’ JV tournament will be held in Yankton, February 22-24. A committee will
need to be formed.

Punch Cards: Change color to red.

Candy Bars: YAIA will be selling Candy Bars. 52 boxes of 50 candy bars. Some will be sold in the
concession stand. Need to get someone to organize.

Set up: October 14™ at 1:00 and Oct. 28" for Lobby.
New Business:

Concessions and Scheduling: Tami Keller would like to meet with Team Parents. Kelly Loecker , Wendy

Eichacker and Tami Keller will be organizing concessions. Julie Perakslis will be board representative.
Team Meetings: Chad will schedule.

Dry land Training: Mike Freeman in charge of organizing and running.

Next meeting: Tuesday, Nov. 13" at 6:30 at the rink.
Motion to adjourn: Max. 2™: Julie. Motion passed.
Respectfully Submitted,

Jamie Van Winkle

Secretary



