EVAA BASKETBALL BOARD[image: evaalogo_banner] 
February 11, 2013



Present:  Jill Peterson, John Greven, Ron Reimann, Amy Hernesman, Julie Hermann, Staci Tonnessen, Lisa Spann, Steve Crenshaw, Becky Wagner, Troy Tonnessen, Tom Brennan, Brad Carlson, Mark Challgren, Bev DeWitte, Gerry Woehler, Derek Bishop, Jeff Bolger

Absent:, Peg Challgren, Stacey Greven, Summer Ward , Tom Gilles, Rachel Walstad, Janet Glenn, Peg Wohler

1. WELCOME, APPROVAL OF MINUTES– Jill Peterson
· Jill Peterson began meeting at 6:20pm.
· Minutes-Approved 

2. IN HOUSE BASKETBALL UPDATE – Derek Bishop
· In House season going well, good numbers
· Two girls teams each at 4-6th grades; Five boys teams for 4th grade, seven boys teams for 5-6th grades; playing with teams from Rosemount.
· Need to look at adult referee coordinator to mentor our high school referees
· Considering adding more WOTN training opportunities for next fall.

3. TREASURER REPORT-Amy Hernesman
· Girl’s tournament monies of approximately $31,000 have been deposited.  These funds were for both admissions and concessions (prior to expenses).
· Interesting issue of running out of $1 bills on Saturday, but having a surplus on Sunday.

4. GIRLS TOURNAMENT UPDATE- Stacy Tonnessen, Troy Tonnessen 
· Thanks to everyone that pitched in to make the Girls tournament a success!
· 161 out of 163 teams showed up.  
· Weather a concern through weekend, but snow held off until Sunday afternoon.
· Need better tracking of tournament volunteers since a number of people did not show up for their shifts.
· Use of Tourneyville went ok; however still a lot of work for EVAA to do.  
· Use of Twin Cities Orthopedic for training went well.  A couple of incidents that were dealt with by the trainers.
· Referees for most part solid.  A couple of one-off incidents involving a few teams—but referee coordinator does allow EVAA to file incident reports to him.  
· Overall, the tournament a big success.

5. GIRLS PROGRAM UPDATE- Steve Crenshaw
· The girls are having a good season.  5A ranked 10th in State, 6A ranked second, 7A ranked 17th, and 8A ranked 8th by MYAS.  
· Two teams ranked in top 10 in state (6A and 8A) were invited to MLK classic tournament in January.
· At Eastview Tournament – 8A took 1st place; 6A took 2nd place and 5A took 2nd place.
· Getting organized for State.  All paperwork has been turned in and MYAS seeding meetings are this week – Wed. 2/13.
· Additional discussion around a Mentor Coaching Program
· Discussion about goals of program, how deep in terms of grade levels to support, whether stipends would be necessary or not.

6. VOLUNTEERS & SPECIAL EVENTS – Bev DeWitte
· Over 350 volunteers for the Eastview Girls Tournament
· DIBS working ok, but thinking about enhancements/tweaks for next time – including maybe having designated spots for teams to sign up together.  
· Thought to also give dates of tournaments early to both H.S. coaching staffs so they can schedule some volunteer hours into their respective high school schedules to not make it so last minute.
· 14 families did not sign up for their respective shifts and decision made to cash their deposit checks.
· Final Pizza night for boys will be 2/22.
· Bev has decided to leave the board at the end of the season.

7. FACILITIES UPDATE- Lisa Spann (filling in)
· Schedules done for rest of season.
· Limited gym space has a lot of teams not practicing more than 1x a week prior to State—which is an issue for some teams.
· Talked about possibilities for more gym space next year.  Looking into additional venues.  With surplus may investigate using HPA in Eagan.

8. CONCESSIONS UPDATE- Gerry Woehler
· Girls Tournament concessions overall went well.
· Rented cookie ovens provided nice $600 profit.
· Not a lot of leftover concessions at all this time around.
· Getting into the facilities on Friday night was a big help.

9. BOYS TOURNAMENT UPDATE
· No report

10. BOYS PROGRAM UPDATE- Tom Brennan & John Greven
· Mixed success for the Boys teams based on records thus far.
· 5C and 7C recently won their brackets at Rosemount tournament.
· All boys’ teams registered by Tom himself for State Tournament.  Seeding meetings next week.
· Discussion around some creative ideas to increase success of boys program including--more teams, but smaller numbers per team next year (need to address any facility issues).  There seems to be some larger number grades at 3rd, 4th and 5th grade levels.  Ron Reimann’s research suggests a short bubble that is likely to reverse in coming years.
· Email from Gerber-offering spring basketball AAU opportunities for players.  There was a discussion about what kind of support we might be able to provide to players off-season.

11. UNIFORM/LOGO WEAR UPDATE – Mark Challgren
· Plan is to collect uniforms from all team coaches/managers on Saturday, March 16th 
· Collection will likely be from 9am to 11am at AVCC.
· Desire for old uniforms in shed to be donated or destroyed.  Steve Crenshaw has volunteered to take some of them for distribution and the rest will be destroyed.
· Mark and Peg Challgren planning on leaving board at end of season.

12. PLAYER DEVELOPMENT – Brad Carlson
· Shot Club awards distributed in January at halftime of boys and girls high school games.
· 2013 Shot Club will begin April 15, 2013.  Brad to send details to Rachel for posting on website and to coaches for email blast.
· Discussion around Spring/Summer Basketball opportunities.  Talked about players either joining an AAU team, joining a team sponsored by various training groups (WOTN, MDB); or forming a team on your own through MYAS.  Each of these options has different costs, commitment levels and workloads for players, parents and coaches.
· Discussion around need for more formal Coaching training to assist coaches at all levels.  With budget surplus there may be some opportunities to enhance and do more.
· Will continue to work with Tom Brennan on Gerber AAU idea and other boy’s opportunities and with Steve Crenshaw on Mentoring Coaching Program idea.

13. [bookmark: _GoBack]EQUIPMENT UPDATE – Lisa Spann
· Will have coaches turn in bags when uniforms are handed in.
· Investigating ability to increase number of new balls rotated for teams from 1 to 2 to improve quality of equipment.  Also will investigate any other creative tools (shooting harnesses, vision tools, etc.)

14. WEB SITE UPDATE - 
· No Report


Meeting Adjourned at 8:40pm

NEXT MEETING MONDAY March 11th AT AVCC – 6:15PM
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