EVAA BASKETBALL BOARD[image: evaalogo_banner] 
JANUARY 14, 2013



Present: Stacey Greven, Jill Peterson, John Greven, Ron Reimann, Amy Hernesman, Summer Ward, Julie Hermann, Staci Tonnessen, Tom Gilles, Lisa Spann, Rachel Walstad, Steve Crenshaw, Becky Wagner, Peg Wohler, Troy Tonnessen, Tom Brennan, Rosie Boerboom

Absent: Brad Carlson, Peg Challgren, Mark Challgren, Bev DeWitte, Derek Bishop, Gerry Woehler, Janet Glenn, Jeff Bolger

1. WELCOME, APPROVAL OF MINUTES– Stacey Greven
· Stacey Greven began meeting at 6:16pm.
· Minutes-Approved with suggested changes 

2. GIRLS PROGRAM UPDATE- Steve Crenshaw, Tom Gilles
· The girls are have a good season.  Overall record in tournaments is 75-57.  Two teams ranked in top 10 in state (6th and 8th) and were invited to MLK classic tournament, which is invite only for top teams.
· Getting organized for State.  Paperwork will be turned into Steve, who will hand deliver to MYAS.
· Some teams will continue as spring ball teams.
· Hotels have been booked for Rochester.
· Discussion about potential stipend to volunteer assistant coach.  It was decided there will be no stipend in this situation, but that topic may be revisited as a point of policy.

3. GIRLS TOURNAMENT UPDATE- Stacy Tonnessen, Troy Tonnessen 
· Matrix is set for tournament with games times.
· 170 teams, including 9th graders.  There will be 281 games.  
· Have had to turn away about 24 teams.
· Stacy and Troy are in the process of organizing with Tourneyville. Coaches have helped with seeding for bracket creation.  
· Sites for tournament will be ECC, FRMS, BHMS, SHMS, AVCC and EVHS
· Will send rules to Rachel to add to web site.
· Ordering t-shirts for placing teams.
· Twin Cities Orthopedic will provide training.  Will be at Eastview, Blackhawk and ECC
· Refs are in place.  
· Discussion about having an operations center to help keep things organized and allow for better communication between sites.

4. GUEST SPEAKER -Rosie Boerboom, EVAA Board President
· Discussion about importance of supporting each other as a board and not sharing sensitive information outside meetings.



5. BOYS PROGRAM UPDATE- Tom & John
· There have been some tournament schedule changes because team requested to move from “a” to “b” bracket.
· Email from Gerber-offering spring basketball AAU opportunities for players.  There was a discussion about what kind of support we might be able to provide to player off-season.

6. VOLUNTEERS & SPECIAL EVENTS- Becky Wagner
· Pizza night went well.  Two more will be held 1/24 and 2/22.
· Girls high school coach very involved in the experience for the EVAA players.

7. IN HOUSE BASKETBALL UPDATE
· No report

8. FACILITIES UPDATE- Summer Ward & Julie Hermann
· Schedules done for Jan-March.  A lot of Wednesdays and Fridays or the schedule due to limited space.
· Talked about possibilities for more gym space next year.  Looking into additional venues.

9. CONCESSIONS UPDATE- Peg Woehler
· Orders ready to go for tournament concessions.
· We will be renting ovens for cookies

10. BOYS TOURNAMENT UPDATE
· No report

11. UNIFORM/LOGO WEAR UPDATE
· No report

12. TREASURER REPORT-Amy Hernesman
· We currently have a healthy surplus
· Next year we will use extra funds for program development and gym time.

13. WEB SITE UPDATE-Rachel Walstad
· Wrapping up inhouse registrations and will begin planning for next year’s registrations.  Rachel will send templates for program directors to reviews.
· Team pages not being used
· Will get end of season survey organized to go out at the end of February.

14. PLAYER DEVELOPMENT
· No Report

15. [bookmark: _GoBack]EQUIPMENT UPDATE – Lisa Spann
· Lisa has flip charts in case they are needed for the tournament.
· Will have coaches turn in bags when uniforms are handed in.

Meeting Adjourned at 8:20pm
NEXT MEETING MONDAY Feb 11th AT AVCC – 6:15PM
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