
MYHA Board of Directors 
Agenda 

7:00 p.m.  
 

 

 

 

Mission:  
To provide youth in the greater Menomonie area with the opportunity to learn, play and compete in 

the game of hockey with an emphasis on growth in the areas of skill development, teamwork, and 

sportsmanship. 
 

 
Vision: Pursuit of the Model Hockey Organization 

 

 

Ground Rules: 
Mutual respect, be timely –start on time and end no later than 9:30 p.m.  Come prepared.  Allow 

enough time to make decisions and stand by your decisions.  Communicate, conduct yourself and 

make decisions based on what’s best for the entire association versus just your child! 
 

 

Mission/Vision read by:     __________Ryan Hopp____________ 
 

 

Call to Order:    _______________Ryan Hopp_________ 
 

 

Role Call/Quorum: 
 Ryan Hopp, President 
 OPEN POSITION, Vice President 
 Coleen Pember Secretary 
 Audra Higbie , Treasurer 
 Kristi Hendrickson  
 Tanya Husby 
 Brent Miller 
 Nick Dowd 
 Dave Schneider 
 Keila Drout 
 Amy Moseler  
 Pam Entorf 

 

Member Comments: Blaine from Menomonie Theater Guild is available to come and talk with us about 

the fund raising opportunity I emailed the board about a few weeks ago.  It is having a concession stand 

on the day of the color run 5K.  Ryan made a motion to participate and Keila 2nd. Motion carried.  

Registration was sent by email, but didn’t send 50.00 yet. 



Adrienne Cleveland update on jewelry fundraiser- No one participated…too late in the season.  Her 

family made a great effort, and hopes to try again around next x-mas season. She also summarized 

her role in the collection of donations that were given to the LTS and Mite Jamborees. She is willing to 

gather donations for next year tournaments. 

Member’s comments by Tim Rowan, Michelle Klass, Tiana Glenna, Greg Rugland, Chad Ayres 

Summary of questions and concerns about construction project:  

 Why didn’t members have a say about building project 

 members wanting 2
nd

 sheet of ice 

 only rink in area that doesn’t have year-round ice 

 where will youth locker room be 

 location of women’s locker room 

 fees going up 

 need of high-quality coaching 

 need of keeping the rink cleaned 

 Who is going to manage building all year 

 who is contributing and what amounts 

 what name is being solicited with the project 

 who is accountable for the shortage of funds for project   

Answers to the above concerns and questions by Fos Soper/board members: 

 

 In the by-laws the ice board makes decisions pertaining to improvements etc. 

 Had a discussion about 2
nd

 sheet of ice, but challenging to manage a 2
nd

 sheet of ice 

 Cost too much to have all year round 

 Floor plan includes separate locker rooms for Stout Men, MHS, Women and Youth shown on the 

13
th
  

 Fees may go up because of cost of the ice and NOT because of project 

 Coaching committee is in the works to provide and manage high- quality coaches 

 The board is looking at different options for cleaning the rink…understand the issue needs to be 

addressed 

 At this time Fos could not give specifics about how much $ from Dunn County, Stout and 

Menomonie school district, but MYHA would NOT be left with a debt for the project. 

 MYHA is the name that is being solicited with the project 

 MYHA will NOT be accountable for the debt of the construction project 

 The board is creating a survey to hear the voice of the MYHA members about concerns and 

questions 

Members’ Comments by Tiana Glenna, Michelle Klass, and Jessica Kopaczewski 

 These parents were disappointed and upset about the Squirt B coaching staff/skaters this 

season.  They are very concerned and want a commitment from the board about assigning high 

quality coaches that are committed and they will be identified before registration for the following 

year. 

 

Above parents were concerned about the attendance of skaters at the squirt B level…had 14 

skaters on the roster however, only 8 consistent skaters would show up at games and practices. 



Parents spoke of frustration about not having the commitment and dedication from all parents 

involved in the MYHA. $500.00 check was brought up that it was not cashed, so what is the 

purpose of it. 

 

Member’s comment by Paul Wurtz 

Paul was requesting that the board discusses a scholarship opportunity for Peewee/Bantam 

skater to participate in a local goalie clinic. The cost would be between $200.00-700.00, and 

skater would have to apply for the funds. 

 

 

Registration/Equipment/Hours  

Updates: Tanya Husby 

1. 'Board Assessment Hours'- Ryan Hopp will look over and give feedback ASAP  
Tanya Husby 50 hours for General Ops board positions (deducted 10 for resignation) + 60 Register 
Director = 110  
Nick Dowd 60 hours for Hockey Ops position + 60 Coaching Manager + 40 Referee Manager + 20 Team 
Manager = 180 Hours 
Keila Drout 60 hours for Communication + 15 Website/Facebook = 75 hours 
Brent Miller 60 hours for Ice & Recognition + 20 Annual Meeting = 80 hours 
Krisit Hendrickson 60 hours for Scheduling/Equipment + 10 hours for Girl Hockey Committee + 60 hours 
for scheduling + 30 hours for Team Manager U14 = 140 hours 
Dave Schneider 60 hours for Tournament Position Add 60 hours for board position 
Amy Moseler 60 hours for concession + 60 hours for scheduling = 120 hours 
Audra Higbie 60 hours for treasurer 
Coleen Pember 60 hours for secretary + 30 hours for LTS Team manager = 90 hours 
Ryan Hopp 60 hours for President 
  
2. 'Elimination of $500 deposit check' - was suggested at the January meeting to consider and to 
finalize at next meeting to meet earlier registration date- Will finalize this in April 
Would like the Board to propose the elimination of the $500 deposit check.  The check has no worth in 
the registration process or success of obtaining funds.  Feedback from new parents is that it is a complete 
turnoff. Suggestion brought up that the check be cashed right away and parents earn their money back as 
they work hours. 
  
3. 'Finalization of fees' - was suggested at the January meeting to consider and to finalize at the 
next meeting to ensure follow through on earlier date.  Establishing an August 1st registration for 
past families will hopefully increase the success of planning and organizing coaches and 
establishing tryout procedures if need be in a more productive and transparent structure. Needs 
to be determined by April meeting no later.  
LTS 72.50 a session - 145 for season 
MITE 185 
Squirt 295 
PeeWee 330 
Bantam 365 
U12 Girl 330 
U14 Girl 365 
  
4. 'Pending hours approval' - Nick has assessment vouchers for coaching hours which were approved by 
Ryan.  Hours were not from a Coach approved prior to the season or role added to the Who's Who list.  
Work hours were paid for by family. 
For consistency and transparency to our families I would think the Board should vote on the approval of 
the hours.  If this is a role that should be added to the Who's Who list, perhaps a motion should be made 



to create 'Who's Who Position' and set an allotment of hours now prior to next season for the role. 
Discussion about this…but no action. 
  
5. 'Who's Who List' - not sure of editing of hours needs to be voted on.  In reaching out to individuals for 
next year for the Who's Who list, it was suggested the following roles hours be decreased: 
  Registrar - 30 hours (Suggestion was made from Jess Rudiger to decrease from 60 to 30) 
  Registration Director - 30 hours (Since this is not a task for the General Ops Chair 30 hours is more 
sufficient for this position than 60 hours.  Monthly manual of tasks has been completed for tasks and 
much of the role is automated.  I also eliminated 'Scholarship' task and incorporated task within the 
Registration Director.  For confidentiality purposes there is no reason for additional person to have to 
complete in this area.  Makes better alignment for Registration Director to complete, too) 
  
Secretary Report- Approved February minutes posted by Keila 

 

Treasurer’s Report-Audra Higbie 

 "year to date" report – See Audra Higbie 

 As of 1/31/14 monthly report- $68,484.59 

 Updates for pending expenses: 
Women’s hockey did not get paid from wreath sales 
Expecting at least $ 70,000.00 ice bill for this season 

 
 
Ice Board 

Updates: Fos Soper addressed questions, and concerns about construction project 

 

President Hopp 

Updates: 

1. Discuss the remodel project 

2. Review of our budget / how we ended up this season YTD (Audra is working on this) 
3. Assigning Chair positions (please keep in mind you have the option of staying in your 

current chair position)Everyone wants to stay in current position 
4. Fund raising, General Ops, v. president, and ice & recognition board are the open 

positions 4 applications have been submitted 
5. Subcommittees possibly include: coaching committee, cleaning committee, tournament 

person with Dave  

 

Hockey Operations 

Updates: Nick Dowd 

 Posting opening for next year’s officials, coaches, and managers on the MYHA website, Let’s 

Play, and Stout Job Board 

 Need to update applications for these positions 



Coaching committee will be supervised by Hockey Operations board member. Their tasks include 

recruiting coaches, reviewing policy, managing splits/tryouts, USA hockey rules, and monitor 

mentors/mentees  

Concessions 

Updates: Amy Moseler 

 Every tournament did well with concessions 

 Creating a excel spreadsheet for expenses 

 Working with local businesses-Bill’s Distributing 

 Products were popular and Bill’s Distributing were happy 

Tournaments 

Updates: Dave Schneider 

 Bantam State Tournament update- Sunday jobs filled and open lots on Saturday. Team 

managers send email reminding families to donate food. 

 Change for next year-need another person to help with tournament set-up  

Scheduling 

Updates: Kristi Hendrickson  

 March 16-ice off 

 Scheduling will start in April/May for next year 

 Kristi was approached by region 6 to host playdowns in the 1
st
 weekend in February. Action 

needs to be made in April. Heim did a great job with playdowns this year. 

 Sheri Platter is leaving and Troy and Kris Wilkens will be taking over equipment position next 

year. They will be train in on the equipment turn-in days. 

 Concerned about 4 families that have not turned in squirt B jerseys 

 

 

Ice and Recognition 

Updates: Brent Miller 

 Annual meeting- Potluck –will work with Keila and send out who is bringing what for meal. Hot 

pork sandwiches for sure 

 Open skate for kids- must have at least helmet and gloves. The rink will have different sections 

for different age groups. 8-9 HS skaters will supervise skaters. 

 Agenda will be posted soon for meeting 

 Need of tables-set up food in hallway or locker rooms 

 Request to get feedback about pictures from parents so Becky can make adjustments. 

Communiciations 

 Updates: Keila Drout 



  I have created a short (10 question) survey for the end of the year.  I am not a pro member of 
survey monkey, so I can't print it or have more than 10 questions.  Anyway, here is the link.  You 
do not need to take the survey.  This is a draft.  Can you preview the questions for me?  I 
welcome your feedback if there are things to add, omit, or revise.Thank you!   

Separate survey for coaches and managers/Survey should be geared to address member’s needs 
and opinions about where they want to see changes, what is working and how to make those 
changes. 

 She received some feedback that families were receiving too many emails about the same 
information 

 Keila requested that the LTS/Mite parents be allowed to scrimmage with skaters at the last 
practice. Ok’d by Ryan Hopp 

 
Old Business- open skate issue-addressed and taken care of…see Dave Schneider 

New Business- Possible board retreat to review policy and who’s who list 

Adjourn: Miller made a motion Keila 2
nd

 Motion to adjourn passed. 

 


