AEYBA

BOARD MEETING MINUTES

Sunday, February 11, 2007

Members Present:

Kevin Coenen, John Mielke,  Bob Hein, Sara Ebben, Kevin Kaufman, Shawn Curran,  Jeff Scott, Sue Ahrens, Lisa Lamers, Bill Hanstedt, Lisa Poss, Dean Basten

Members Absent

Jim Lee, Bruce Moriarty, Manny Johnson, Mike Waters, Pat Froiland

Agenda:

1. Bill Hanstedt discussed up-coming Boys 7/8 Tournament.

· More general discussion regarding tournaments and planning.

· In the future, Tournament Committee must have a cut-off of receiving a team check by a certain date or no spot.

2. Bob Hein – Treasurer’s Report 

· Tax forms have been received

· Stated current funds balance

3. Fund Raiser

· Kevin Coenen will distribute raffle tickets to Boys & Girls Directors this week.

· Date is scheduled for March 17th.

· Food will need to be ordered one week prior.

4. New Business

· Dean Basten wanted to discuss the need for medical treatment consent forms for all players.

· There are times when parents are not present and if a player is hurt we do not want a delay in getting medical attention if needed.

· AA:  Kevin Coenen to contact Gregg Curry regarding how to handle

· John Mielke offered to use the same medical emergency cards that the school uses.

· Kevin Coenen to inform John Mielke if we need any forms for this year.

· AA:  Jim Lee & Manny Johnson:  Will incorporate for next year

· Sue Ahrens reports that all first aid kits are out except Boys 5th & 6th grade.  Will be delivered this coming week.

· Discussed scheduling for March practices

5. New Board Structure

· Need to fill open positions on Board

· We continue to look for more members.  

· Discussed running an e-mail campaign

· Display signs at the Fund Raiser along with a list of duties

· Discussed the need to define the roles of each position 

· Sara Ebben will do a rough draft of Tournament Committee roles

NEXT MEETING DATE:

Sunday, March 11, 2007

7:00 PM

