LEAYSA Executive Board Meeting
July 23, 2013
1. Meeting called to order at 8:05 pm
2. [bookmark: _GoBack]Minutes reviewed and approved.  Motion: Mike Lira  Second: Shelly Schmidt Approval: Unanimous
3. Director Reports
a. Basketball  (Mike Lira) – 
i. They are preparing for Winter Season. Early registration is August 6 
ii. Budget is currently being reviewed.
iii. SportsNgin is being implemented this week.
b. Softball (Greg Necastro) – 
i. Registration ends Saturday July 27
ii. Evals/Draft/Coaches meeting are on August 4th
iii. Season starts 1st Saturday in September. 
iv. Fewer teams are expected; typical to be lower than summer. 
v. Possibility of having a select league in Spring
c. Cheer (Cindi Waleri) – 
i. 104 girls currently registered
ii. Cheer camp is being reorganized because squads are not formed yet
d. Volleyball (Melissa Myers) – 
i. Registration opened July 15 for the first fall season
ii. Frisco YMCA is still working on Frisco schools for practices and games. Payment for schools is still being discussed
iii. LEAYSA will do registration for both YMCA and us
iv. Payments don’t look like they are going into the volleyball account. Patrick will look into this.
e. Soccer (Shelly Schmidt) – 
i. On site registration will be done at Hydrous. $4 kickback for people who buy 2 hours of wakeboarding for $12.
ii. Late registration begins August 10.
iii. Online registration is down right now.
f. Football (not in attendance)
4. Board Reports
a. President (Patrick McCall) – 
i. Website Advertisements – James Wood is the exclusive Auto dealer. This will appear on the side of every page. Shelly will talk to Hydrous about sponsoring/advertising LEAYSA. Melissa will look into Marc Matney for State Farm
ii. Site traffic is currently low, but should pick up once sports begin and people start visiting team pages. 

b. Treasurer (Amy Rucker) – 
i. Please send Amy an email stating who statements need to go to and who will be doing check requests for your sport.
ii. Balances were reviewed by the Board
iii. Football still has not picked up checks and they are not responding to emails. 
5. New Business:
a. Michael came in to propose a kickball league for grades 2-8. Board will discuss.
i. League could begin June-Sept 2014
ii. Baseball field would be needed.
b. Sponsors for site –
i.  Patrick is meeting with Texas Legends soon. Mike Lira will try to attend the meeting. There are some concerns regarding benefit vs. cost.
c. Insurance – 
i. A non-renewal letter was received for general liability. Patrick and Shelly will speak with Scott regarding need for insurance
d. Marion Field – 
i. ISD should maintain field
ii. Practices for football are currently at the Complex
e. Online Banking – 
i. Currently we can only have 5 users. Access cannot be individualized
ii. Mint – you can see everything without making any changes. Patrick can send you your login info
f. Facility Requests – 
i. Melissa met with Scott. The invoice will go to the city and LEAYSA will pay $4500 for basketball and $2500 for Spring volleyball. 
ii. Inter Loc agreement should be amended to reflect the above payments. 
iii. Football wants the Marion rate for the Complex 
6. Meeting Adjourned at 8:58 pm.
