APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
March 19, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Angie Laux, Darren Prusinski, Joe Russom, Jason VandenBerg 

Not present: Ross Van Handel

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00PM.
2. Upon a motion by Jason and seconded by Joe, the meeting minutes from the February meeting were approved.  
3. A financial update was provided by Angie. There is $10,438 in the savings account and $6112 in the checking account.    
4. Committee updates
a) Tournament
i. For the next season, we will rotate the duties of the tournament director because Jason is currently the only person who knows what the director does. 
ii. For the next season, we will send a thank you email to all visiting teams following each tournament
b) Coaching: group will meet following the close of the season
c) Finance: 80% of families completely fulfilled volunteer and donation requirements during the season
5. Parent survey: Have been issued to 3rd and 4th grader parents since their seasons are complete. Michelle will send additional surveys as seasons end
6. The board voted unanimously to pay for the hotel rooms of non-parent coaches, when required by tournaments. 
7. The board voted unanimously to donate $400 to First English Lutheran Church as a result of 3rd, 4th and 5th graders practicing at the North site during the season. Michelle will deliver and inquire if we can reserve two days per week for the upcoming season.
8. Joe will inquire about practicing at Alliance Church for the 2014-2015 season.
9. HOVL Hosting / Tournament Hosting: the board discussed the possibility of hosting an HOVL weekend in November 2014. It would work nicely if we can host the same day of the high school scrimmage. Joe will communicate that date once it is known and Jason will contact HOVL coordinator to communicate the available date. 
10. Grace Garvey will coordinate the Summer Shooting Club. Jason will reach out to Ryan Borowicz to see if we can reserve June 2 for a shooting clinic to kick off the summer club.
11. Club audit: Brad will reach out to a contact at Schenk so the board can learn more about a process called Agreed Upon Procedures in which a third party will verify that Club funds are properly controlled. 
12. The meeting was adjourned at 8:45PM.
	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. Vendor agreement
2. Operating budget for 2014 – 2015 season 
3. Slip Not pads 
4. Fundraiser
5. Options for other community involvement
6. Coaching DVDs
7. Scorekeeper training
8. Club policy review of reference to second grade
9. Can Club parents help out at concessions during high school games next season?
10. Evaluate who should go to state tournaments
11. [bookmark: _GoBack]Discuss board member code of conduct
