October 7, 2013
Dover Youth Hockey Association Board of Directors

AGENDA

Open Meeting:

1. Call to Order


2. Members’ CommRents – Any member of the Association may raise issues to the Board at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
a. Peewee Major-Kate wanted to attend to pee wee major to change scheduling for LBH on Friday. (off ice every week through the season)Pee Major is scheduled for Friday nights based on ice schedule.   
3. Reports

a. Secretary 

b. Treasurer 

c. Registrar 

d. Director of Hockey Operations 

e. League Reports (as necessary)

f. House League if/as needed

i.  Possible fundraising with Manchester Monarchs (16 X 25 Dec 29th – 20$ {Open to house and travel}

1. House league  8:00

2. Need Tie down rope

g. Xcross Ice League – 4 teams from Rochester.

i. Boards on ice by 8:00
h. Director of Coaching

i. Other reports if/as needed


4. Old Business

a. Committee Work
i. Communication feed to board for scores and schedules

ii. Online store opening up Coming Monday and Tuesday -- Link to Dave Gnall.

b. Contracts

i. Documented Program

1. Based on each level

2. Balance on systems and skills

c. Mites

5. New Business

a. New League Update

6. Adjournment


7. Executive Session if necessary 
