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SCAYBA teams will be created utilizing information from the previous seasons coach evaluations (if available), current pre-season tryout evaluations, and the observations of the relevant Travel Director and/or SCAYBA Board Members. The SCAYBA Board and Travel Directors will make all final determinations on all final team rosters. 

Team Creation Guidelines:

1. Data will be gathered regarding each player during the pre and post season evaluation process. Each Travel Director will compile the evaluation data and schedule the team creation meeting within a week following the last pre-season tryout evaluation.  

2. SCAYBA Board Members and Travel Directors will be present at the evaluations and team creation meeting to make the final decision on all team rosters. The Board and Travel Directors will create teams based on all information available. 
a. Coaches from the previous travel season and/or coaches for the current season could be asked for input/opinions when and where necessary. This may include, but is not limited to, team size, player aptitude and personality, or additional insight to complete a comprehensive player placement process.

3. The number of teams created for each gender, and at each grade level, will depend on the number of players available. It is the goal to have multiple teams at each grade level, for each gender. The SCAYBA board will have final discretion on the number of players on each team (not to exceed 10 players and no fewer than seven players per team if more than one team can be formed, contingent upon participation level and evaluation scores of players). However, coaches for the upcoming season may be consulted, if deemed necessary, if player scores justify additional player consideration among different tier levels. In the cases where it is possible to create more than one team at a given grade/gender level, the following guidelines will be followed:
a. <8 Players: SCAYBA board and coaches to decide if enough players to create a team.
b. 8-10 Players: 1 Team
c. 15-20 Players: 2 Teams
d. 23-30 Players: 3 Teams

If the number of players falls between the numbers listed above, it is the goal of SCAYBA to find additional players, to fill lower tiered teams to avoid the need to “cut” players. In these cases, the SCAYBA Board may reach out to players, parents, and/or coaches for help finding additional players to create additional teams (these players will need to meet the minimum playing standard for desired grade level and tier). If additional players cannot be found, or if an individual players evaluation scores do not meet the minimum standard for that grade level or tier, then a player may be “cut” at the discretion of the SCAYBA Board. Before making this “cut”, the SCAYBA board will discuss with coaches and/or parents about other possibilities (i.e. having a team with more than 10 players or conjoining players from two grade levels to make one team). If a player is “cut”, the parent will be notified by phone from a Travel Director prior to team creation announcement and receive a follow-up email from the SCAYBA Administrator outlining additional basketball and skill development opportunities in the area including, but not limited to, in-house basketball for the current season.


Tiering: 
1. For 3rd Grade, if more than one team is possible, teams will be split as equally as possible by the SCAYBA Board based on the information gathered during the evaluation process and coaching availability. 
2. Starting at 4th Grade, and continuing through 8th Grade, SCAYBA will “tier” teams (A, B, C) by talent level of the players involved based on the evaluation process listed above for all genders. Final team sizes for each gender, grade level, and tier will be evaluated independently of the others for fairness to enhance and maximize the playing and development experience for all players. 
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