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Open Meeting:
1.    Call to Order
1. BOD 
1. Tracie Baccon 
2. Christy Mckinney 
3. Kim Fuller 
4. Marc Behan 
5. Scott Barton 
6. Ryan Kaichen 
7. Daniel Coffey 
8. Daniel Furman (not present) 
9. PJ Bandouveres 
10. Dennis Goodridge
11. Joe Riche

Dennis Pease
Andrew Leach
Stacey Mackinnon

2.    Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
·         Dennis Goodrich:  announced that he is chairing the NHAHA ADM committee. NHAHA is                
     planning an ADM event and they hope to use DYHA as a sample organization.
· USA hockey and possibly some NHL players will be involved
· 5 different rinks in NH will be included the weekend of Sept 19-21
· Free 10 and under clinic/ADM practice with a parent Q&A session concurrent
· DYHA tentative slot is Sunday, Sept 21 @ 2-4 PM

Welcome Back Weekend
Ryan, Joe, and Kim are organizing… supplies list, grills, and pop-ups are being handled
· Andrew is going to follow up on whether the pool has open hours on Sunday which we could possibly also use
· Dennis G will work on hockey swap and getting some of the gear organized in the lobby that day

3.    Reports
1. President
2. Director of Hockey Operations
· Temporary EMHL game schedule has been released and posted to website. 
· Dennis is still working on some details and there could still be some changes
· State registrars meeting… nothing new
· GSL tiers have been defined and DYHA teams placed
· Off ice schedule is on website through Dec
· Practice schedule posted to website thru Nov…. remainder coming soon
· Dennis announced that he will not drop everything in May as expected.  He and Stacey will switch roles and Dennis will continue to help her out for part or all of 2015-2016 season
· Jersey: Travel Jerseys have a ship date of 8/19.  If they arrive, they will be handed out during team skate. Practice Jerseys and house league Jerseys are all set.  Dennis P commented on us going over our uniform budget already.
Website
· Conversion to new site is in progress, Stacey is working with Vendor
· Any data added in last coupel week and in the future will need to be re-entered into the new site
· Stacey was not aware of the date that the old data was snapshotted from
· DYHA paid bill for goalline for this coming season, so we do not lose it when the NHAHA contract expires on August 31.
· Stacey to follow up to be sure we do not get shut down with other organizations on 9/1.
· This allows us to still have functioning site during transition period 
Team Photos
· Stacey has contacted a guy in Mass for options
· Stacey to follow up and gather details and will bring a proposal to the next meeting

0.  Secretary 
a. July minutes posted to web-site
i. working minutes to be added to August
b. nothing else to report
1. Treasurer
·    Scott reviewed balance statement and will continue to review throughout year
·   Looks like we have 60 additional skaters in travel program this year
·  Scott is pursuing 3 different poker rooms for additional revenue within NH
·  Discussion about credit card payments, surrounding use of current vendor vs. new website  offering. 
· Scott and Stacey to talk with Mary-ann about legal obligation to existing vendor and any details we need to be aware of due to our 501C status.
0. Director of Fundraising
· Kim looking into Coupon books for sale by players for discounts at local establishments.
· Tracie had great things to say about experience with smaller organization in Berwick
· Kim looking at DYHA nights at local restaurants
· Golf tourney too saturated, not worth it right now
· Some discussion about trying to find out what would be involved in hosting a 5K
· Dance in February (6th or 27th)
· Tracie to call Gaspazho
· Joe R discussed possible donation of used equipment to “Defending the Blueline”, a program assisting military families with youth hockey gear
· Can we add a link onto the website to possibly benefit other military children in the program?
· Kim drafted a sponsorship letter for house league team sponsorship
· She will look at distributing the letters to area businesses in the coming weeks to attempt to gain a little extra income for the house league

0.    Director of Coaching
·         
· Some additional discussion about the GS Wild program in future years
· Safe Sport certificates are coming in, but not quick enough.
· Coaches cannot be added to USA Hockey roster until it is completed
· Andrew planning coaches meetings for the week before the team skate (separated by age level, ie. Squirt)

0. Referee in Chief 
· Freddy was notified that PJ will take over scheduling duties, moving to an electronic system
· PJ requested that a USA Hockey registration link for Ref’s be added to the website also
· PJ is in the process of setting up the Official Scheduling software application

0.   Other reports if/as needed
4.    Old Business
-Director/committee assignments 
5.    New Business
6.    Adjournment

7.    Executive Session if necessary

Next Meeting
It appears we are not meeting on 8/18
However, there was discussion about moving the September meeting to 8/25, so we are prepared for the start of the season on 9/1 (Labor Day).

7/21 BOD (working meeting)

Opening meeting: Tracie

BOD
Tracie Baccon
Christy Mckinney
Kim Fuller
Marc Behan (not present)
Scott Barton
Dan Coffey
Dan Furman
Ryan Kaichen
PJ Bandouveres
Dennis Goodridge (not present)

Dennis Pease
Andrew Leach

1. Squirts: Teams will change back to select teams (mixed aged.) Select 1, Select 2. Rosters set, potential for openings and a try out in September.
2. House League: Motion to keep House tuition the same: 8 to 1 in favor (Barton)
a. October 3, House begins
3. Practice schedule set through November
4. Game/tournament scheduling will follow shortly
5. August 24th, BBQ plan ready, Ryan has the lead, Joe 2nd. 10am-3pm
6. Sports Ngin site details coming soon.

