9/29 DYHA Board meeting agenda

Open Meeting:
1.    Call to Order
            
1. BOD            
1. Tracie Baccon        
2. Christy Mckinney        
3. Kim Fuller        
4. Marc Behan        
5. Scott Barton (not present)                        
6. Ryan Kaichen    
7. Daniel Coffey        
8. Daniel Furman         
9. PJ Bandouveres (not present)
10. Dennis Goodridge  
11. Joe Riche

Dennis Pease
Andrew Leach
Stacey Mackinnon

2.    Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
3.    Reports
· President
1. Next meeting 10/13
2. Whistle Blower policy:   motion to accept, 2nds (all in favor)  WB to be posted on web site under Policy. 
3. Bingo in the news
(internal audit discussion)
· Director of Hockey Operations
b. league updates
1. team designations are updated 
b. registrar update (none at this time)
b. house update
3. House starts this week (10/4)
3. Coaches meeting (9/30) 
3. bike helmets to be purchased for MB set up
b. Light the Lamp
4. Preparation is underway, invites are going out
b. web site
1.  Secretary 
1. communication update (TV)
1. Meet with EP (9/30)
1. Treasurer
d. -budget update (none)
1. Director of Coaching
-Discussion on discipline issue, SMj Coach has addressed the issue internally 
1. Referee in Chief (none)
1. Fundraising update
g. LBH (Keith Friel from Adrenaline Fundraising)
1. Options for fundraising (timing/product/operation)
g. Dance (Feb 6, 2015)
g. Monarchs (Nov 1, 2014)
4.    Old Business
· Jerseys (we are in wait mode) Green and white are getting changed out with green gold
· coaching jackets: motion for 20 jackets for coaches (new to program, not replacing)
5.    New Business
· program committee survey in the works
6.    Adjournment

7.    Executive Session if necessary
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Open Meeting: Tracie
1. Call to order
1. BOD            
1. Tracie Baccon        
1. Christy Mckinney        
1. Kim Fuller        
1. Marc Behan        
1. Scott Barton                         
1. Ryan Kaichen    
1. Daniel Coffey        
1. Daniel Furman         
1. PJ Bandouveres 
1. Dennis Goodridge
1. Joe Riche

Dennis Pease
Andrew Leach
Stacey Mackinnons

1. Director of Hockey Operations
2. Whistle blower policy for DYHA
0. DYHA currently does not have a “whistle blower” policy, Dennis presented with a hard copy of the policy he sent to the State.  The board reviewed the policy and recommended some changes.
2. Roster updates
1. The current rosters are being updated daily with the individual player requirements as they come in. 
1. Dennis is working with Andrew to ensure all coaches met the minimum requirements prior to next week.  Dennis also informed the board that a paper copy is not sufficient and it takes approximately 7-10 days to process electronically. 
2. Jerseys
2. There will be a delay in receipt of some of the Squirt select jerseys due to an error in ordering, replacement jerseys have been identified in the interim
2. Dennis has ordered additional practice jerseys
2. Web-site
3. The web site is up and functioning; more to follow with specific functionality
2. League updates
4. Dennis reported the following updates to meeting schedules
0. EMHL monthly meeting September 10
0. NH State monthly meeting September 13
0. Seacoast monthly meeting September 17
2. Treasurer
5. Budget update will be available next meeting following our Welcome Back
5. The board discussed the option of web based payments but not enough information was available to make a decision
2. Director of Coaching
6. Andrew is planning a coaches meeting prior to the team’s first skate, reminders of Safesport/background check/age related modules/USA Hockey certification
2. Referee in Chief
7. PJ is sending out reminders to all potential referees regarding clinics and USA hockey registrations.  (recommending that we post referee clinic on our web site)
2. Fundraising
8. Kim reported that sponsorship letters to local area businesses
8. Kim reported that she has reserved Cara’s for 2/6/15 for DYHA Dance and Gazpacho for entertainment
8. Kim/Joe reported that they are investigating “Discount Diner Cards” to sell to local area restaurants
8. Kim/Joe reported they are investigating “Discount Dining Events” at local restaurants.  This is different in that these are specific DYHA dinning nights in that a percentage of all sales go to the organization.
2. Old Business
9. Nothing discussed
2. New Business
10. Nothing discussed
2. Adjournement

