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Park Rapids Amateur Hockey Association
Board Meeting MINUTES
Monday, June 9th, 2014 at 6:00 pm 

1. Call to Order:    By:  Lance	              Time:  6:03pm
Members present at meeting bolded:
· Frank Stuemke, Past President		Lance Crandall, President
· Dave Delahunt, Vice President		Kelli Johnson, Treasurer 
· Tricia Crandall, Secretary			John Hoscheid
· Clayton Hoyt				Jed Nordin
· Eric Ravnaas				Dion Pederson
· Brent Hagen
2. Agenda Approval:   Frank/Dave/Passed 
3. Approval of Secretary’s Minutes:  Dave/Frank/Passed
4. Treasurer’s reports: Dion/John/Passed
a. Ice Skaters payment plan- will be 2 half payments or mimic what we did last year
b. Ice Skaters also requested to sell food items at show, Board discussed allowing them to sell some treats but not concession items since we open for the show.
c. Old laptop- Diane asked what we should do with the old laptop that she has.  Discussion to have her bring to rink so we can see if it would function for any other uses by Association.
5. Gaming report: Frank/Dave/Passed
6. Old Business:
a. Lights- gave them check for half down on installation.  
b. Rink Manager- Ed was willing to help train new manager.  May still be interested in returning but won't know until August.  Dion will stay in touch with him.
c. Scheduler- Norita was not interested in scheduling
d. Concessions- discussion that have to do online test for food handlers license.  If we did this than we could bring back food items such as taco in a bag.
e. Fundraising
i. Board members discussed potential members who have or might be interested in helping.  Names were given to Clayton
ii. Golf Tournament- Clayton not at meeting to discuss
f. Tournaments
i. Frank will check with Hotels, need to let district teams know to get rooms
ii. Bantam B Districts, Feb. 14-16, ask if Bantam parents want a home tournament
iii. Squirts, Feb. 6-8
iv. Peewees, Dec. 5-7
v. Bantams, Jan 16-18
g. Rink Keys
i. Need to get building keys to new Board Members at next meeting
h. Sign Director
i. Discussion if Neil Powers may still want to do this.
ii. Frank would like to see us incorporate High School players in collection process to thank sponsors
iii. Discussion if we want to make this a paid position on commission
iv. Action- Talk to Neil
i. Upstairs Area
i. Video Games- Ed has said that current video games were to be pulled out
ii. There is a need for more tables in commons area
iii. Idea of Closed Circuit T.V. was discussed
· Brent works for Arvig and could look into them donating
7. New Business:
a. Septic Tank on north side of building is slumping around stand pipes.  Frank would see if he could find out any information on this tank
8. Next Meeting date is July 14th, 2014  at 6:00pm Board Room, second floor. 

*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.
9. [bookmark: _GoBack]Adjournment:  Frank/John/Passed		TIME: 7:37pm
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