APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
October 15, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Brad Klitzke, Joe Russom, Jay Trayner, Jason VandenBerg 

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:05PM.
2. Jay will check the mailbox when Michelle is out of town. 
3. Tournament update
a) Jay will ask Angie about trophies and order them for both tournaments
b) Officials are set for both tournaments
c) Jason is handing off the scorers sheets
d) Michelle will invite Barb to next Concessions meeting. 
e) BJ will talk to Joe to find out if we need to set up the gym at all on Friday night. BJ will let Michelle know if we need volunteers. Clean up gym at 8:30PM – Clean up gym on both Saturday and Sunday nights. 
4. HOVL on Nov 15.. Starts at 2:30. 55 minute games and there are 6 slots. Jason will send it to Michelle so she can plan volunteers. 
5. We will meet at 7PM on November 12. Mark will request the room from AnnMarie. 
6. Coaching clinics are in progress. 
7. Budget update: not a lot of activity.
8. Away tournaments by grade: 3rd – 8 total tournaments (4 away tournaments); 4th – 21 girls - 13 tournaments (5 away tournaments); 5th grade – 14 girls at 6 tournaments each (9 total tournaments; 6th grade 21 girls to 8 tournaments each (16 tournaments); 7th grade has 15 girls to 8 tournaments each (12 tournaments); 8th grade has 14 girls to 8 tournaments each (12 tournaments). 
9. Brad and Corey will meet in future to talk about QuickBooks and the Budget. 
10. Dibs: Jay will field questions from coaches as they arise. 
11. Exemptions from concessions hours and donations will be for coaches, assistant coaches, concessions committee members. 
12. Discussed 3-on-3 tournament options for junior high: with the WIAA restriction being lifted, girls have asked if they could play 3-on-3 tournament during the junior high season. The Board is in favor.   
13. Discussed cut-off date for new players to join the club. The registration cut-off date is October 15. Jason motioned, Jay seconded and all were in favor. Any exceptions may be brought before the Board. 
14. Regarding registration, next year we may want to consider keeping registration open into September as we may get even more girls involved. 
15. More clearly define A/B split: Jay shared the draft. Vote will take place at the next meeting. Jay will send to everyone. 
16. Draft of code of conduct for Board members will be discussed at a future meeting. Darren will bring.
17. Uniforms: Jason will send uniform sheet to Jay. Michelle will get the uniforms to Jay. Jay will be in charge of handing them out. 
18. Jason has resigned from the Board. BJ motioned to accept his resignation, Mark seconded. All in favor.   
19. Elections: Mark motioned, Michelle seconded, all are in favor of Corey Kolbe being Treasurer. Mark motioned, Joe seconded, all are in favor of Darren Prusinski as VP. Brad motioned, Corey seconded, all are in favor. Mark motioned, Jay seconded, all are in favor of BJ as President.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. [bookmark: _GoBack]Dates: third Wednesday of each month with the exception of November 12. This meeting will be in LGI 1306.
	Open Business for Upcoming Meetings 


1. A/B Policy
2. Vendor Agreement
3. Slip Not pads 
4. Fundraiser
5. Options for other community involvement
6. Can Club parents help out at concessions during high school games next season?
7. Brainstorm how to get coaches
