November BOD meeting				
11/10/14
1. Tracie Baccon 
2. Christy Mckinney 
3. Kim Fuller 
4. Marc Behan 
5. Ryan Kaichen 
6. Daniel Coffey 
7. Daniel Furman 
8. PJ Bandouveres 
9. Dennis Goodridge (not present)

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick

Call to order:

1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
	    
2.    Reports
· President
· Director of Hockey Operations
1. League report: State meeting: game sheets/team movement/tournament movement, Cross ice mites/full ice mites, Midget updates; Monarch’s update (Stanley Cup: sell 50 tickets, team pic with the Cup)
2. Game sheet: needs to be more active with preparing/submitting them properly
3. Several teams have requested to move tiers, there may be an ice availability issue
4. EMHL to EHF: Submitted to have all of our Major and Minor teams moved to EHF Tier 1.
5. Approximately 14 teams in the X-League.  Maxed out in the upper tier.
6. House program: Minis are in the intermission of the Monarchs game.  Monarchs still want to work with us on other programs and promotions.  4 teams at the U14 level (changed it to U15 to get the numbers).
7. Holiday Tournament – Light the Lamp.  We are currently light on teams.  Sending a blast email to try and get more interest.  Also, could possibly add a mite division.
8. Registrar
1.  VP, disciplinary: first hearing this week, new Safe Sport issue
1. Secretary
-Meeting notes will be updated to the web
-DYHA TV update
1. Treasurer: Reports have been updates; getting familiar with DYHA budget
1. Meeting with Maryann are set going forward, with Kathy as well
1. Website payer button potential
1. Director of Coaching 
1. Fundraiser 
1. Restaurant was mildly successful
1. Cookie fundraiser, starting this weekend
1. Dance Feb 9th 
1. Referee in Chief
1. 3 man system in the House Program
1. Brian Murphy lecture November 17 at the Dover Library @ 7pm
5.    Old Business: Jersey replacements are in (they are getting out to the team) Wheat socks should be this week, House sweat shirt are in
6.  New Business: December we start planning/prepping for 2015
6.    Adjournment
7.    Executive Session if necessary

Working meeting


November working meeting				
11/24/14
1. Tracie Baccon 
1. Christy Mckinney 
1. [bookmark: _GoBack]Kim Fuller 
1. Marc Behan 
1. Ryan Kaichen 
1. Daniel Coffey 
1. Daniel Furman 
1. PJ Bandouveres 
1. Dennis Goodridge 

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick

Call to order:
1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
	    
2.    Reports
· President: not specific to report
· Director of Hockey Operations
· GSL movement will effect most all teams
· EHF has connected, but no movement yet
· Seacoast League is working movement
· VP, disciplinary hearing met with two families and handled and notifications have been set
· Treasurer-tracking down overdue tuition proactively (communication is top priority), Dec 1st should be a big week.  House due date Dec 15.
· Secretary: nothing specific to report
· Fundraiser: communication on Cookie D fundraiser is moving (emails going out), DYHA Dance Feb 6th.  Tickets will be ready mid-January.
· Referee in Chief: nothing to report
· Director of coaching: not present
5.    Old Business: none to report
6.  New Business: 
6.    Adjournment
7.    Executive Session if necessary

