Grafton Youth Hockey Association
Board Meeting Agenda
02-08-15    7:00PM
I. Call to Order
II. Roll Call
Board Present:
Board Absent:
Others in Attendance:
III. Secretary’s Report
IV. Treasurer’s Report
V. Old Business
a. Payments Update – any missing – Ultimatum??  No more ice until paid
b. Upcoming Dates:  Feb 22 all PW league games done,  Mar 1  all BT league games done
c. Eligibility Forms Update
d. Mega Raffle Update – get tickets turned in ASAP
e. Northern Lights 15ND052  Mar 14 & 15: Teams Rugby, Grafton, Park River, Cando, Northwood
f. Goalie Practice Update

VI. New Business
a. Winter Sports/New Arena
b. Referee Report – what can we do to increase participation?
c. GYH Accountant
d. Trophy Collection
e. Update on Committee Formation – Volunteer Hours – DIBs  $50.00 per month
f. 2nd Try Hockey Free Event – Feb 21, 2:30-3:30pm (in between PWA games)
g. LiveScoring Update
h. Robby Glantz Camp
i. Silent Auction Items
j. Tournament Volunteer List
k. Termite Jamboree  February 28  (20 days and counting…)
i. Go through Checklist
l. PWB Silver StateTournament March 6/8  (27 days and counting…)
i. Got through Checklist
m. Squirts Northern Lights  March 14/15 (34 days and counting…)
i. Go through Checklist






Grafton Youth Hockey Association
Board Meeting Agenda
02-08-15    7:00PM
VII. Call to Order
VIII. Roll Call
Board Present:  Jodi, Kristy, Susan, Troy, Chris, Brad
Board Absent:  Heather
Others in Attendance:  none
IX. Secretary’s Report – no report
X. Treasurer’s Report – no report
XI. Old Business
a. Payments Update – any missing – Ultimatum??  No more ice until paid Kristy will follow up with few left
b. Upcoming Dates:  Feb 22 all PW league games done,  Mar 1  all BT games done – we are on schedule
c. Eligibility Forms Update – we are getting reports per Denise from schools
d. Mega Raffle Update – get tickets turned in ASAP
e. Northern Lights 15ND052  Mar 14 & 15: 8 teams registered to play
f. Goalie Practice Update – need to get on this right away next season and get coaches qualified
g. Referee Symposium – set up at beginning of season with ref clinic to get materials completed – talk to school about using computer lab

XII. New Business
h. Winter Sports/New Arena – Chris – may need to talk to Dave/P&R/school to line up fundraising person
i. Referee Report – what can we do to increase participation? – Chris to talk with Old Timers to gauge interest
j. GYH Accountant – Kristy will get bids for this
k. Trophy Collection – Jodi & Susan will tackle this
l. Update on Committee Formation – Volunteer Hours – DIBs  $50.00 per month – Heather gone/follow up in March
m. 2nd Try Hockey Free Event – Feb 21, 2:30-3:30pm (in between PWA games)
n. LiveScoring Update – Jodi will check with state on why our Ipad doesn’t always work
o. Robby Glantz Camp – follow up on timing and costs
p. Silent Auction Items – talk to people and get donations
q. Tournament Volunteer List 
r. Termite Jamboree  February 28  (20 days and counting…)
i. Go through Checklist - - Kristy will organize with termite parents
s. PWB Silver StateTournament March 6/8  (27 days and counting…)
i. Got through Checklist – Susan and Jodi will organize
t. Squirts Northern Lights  March 14/15 (34 days and counting…)
i. Go through Checklist – Heather/Kristy will organize
Other items discussed:
[bookmark: _GoBack]	Swap Meet – do in conjunction with registration
	Ref pay – based on experience versus level
	Nominations for Board for next season
