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Meeting at Scot’s Office, Ronstan, at 6:00

	

	



	Attendees:
		Board Members: Board Members: :  Frank Toner, John Stahl, Kevin Sullivan, Jen Lopes, Marilyn Stookey, Dan O’Connor, Scot West, Todd Clark, MJ Bregenhoj

Advisory Group Member:  Patrick Cavanaugh, Gina Desanits, Kristin Browne, Chris Chagnon (guest)

	




	Old Business     

	Approval of Meeting Minutes from 11/3/2014-  Approved

	RI/SNEHC Hockey Update – Frank
· More new teams want to join the league.
· Matt Hammett resigned from RI Hockey so he is just running SNEHC
· All the teams showed up for Friendship cup.  MA is leading RI so far, total wins and losses. They are up by 12 points.
· There will be one series in February.
· Talk to Andy about the Friendship Cup schedule 1/31 and 2/1.
· One parent should be in the locker room with coaches for safe sport training. Older Team especially.
· January 9th we will have LTS coupons. We were offered a relationship with Providence Bruins, coupon will be honored by all LTS programs.  Possibly have a table set up at the P-Bruins game for a couple of games.
· Play downs-  Bantam A team qualified for the Warwick v Newport, tier 3 teams
· Newport, SRI and Warwick will go to a sectional and regionals in March.  Tier 2 regional top team of three VT, Second to Maine, or CT for the 3rd.
· For Pee Wee the location for play down will be MA for 1st, RI 2cd, 3rd VT.  
· Newport will have 3 teams to represent in Play down.  MA does not participate.
· Mites league update-schedule still not out.  8 games.  8 sheets.

	Mite Update – Scot 
· Total number registered for the extended play Mites season. 15 kids
· The B team tied for 3rd in Warwick Jamboree.
· They are a B team playing in A league schedule.
· Ice time has been added for Mites.  
· 6 kids moving up from LTS.  

	Bantam Update –  Patrick
· Bantam coaches in place. 
· Bantam full season discussion for next season.
· U14 and U16 teams for Midgets
· Co-op teams only dressing 18 and are encouraging players to play Newport Hockey
· Next season possibly pick the Bantam teams after Thanksgiving after Springfield Tournament.  .  
· To be continued for later discussions.  Move tryouts or do not send Bantams to Springfield.  
· If we have a full season Bantam team then this will change the picture. 
· Possibly move Bantam tryouts as far out as we can so that we see what the HS tryouts and team configurations does to our team structure.  Work with HS teams to sort out some schedule synergy.  Patrick will get with Chris.
· 12/20 Portsmouth v. Middletown.  Wear their Whalers Jerseys to get in free.  

	 Scheduling – Andy 
-   Practice schedule for December/January complete
-   Mites schedule is set. 
-   More ice being turned back-- At the Abbey we have a time slot for the weekends and  
    all games are on the weekends. Some practices and games on the same day. 

	Springfield Tournament
· Ryan’s Team and Bantam A won final
· Pee Wee A won final
· What should we do next year?  This is a big expense $1200 a team.
· We could take the money and go to another tournament.
· We could give the option to the team to find another tournament.  
· Maybe do the Hyannis Tournament…
· Introduce the idea of an alternative tournament at the coaches meeting
· Poll the head coaches or poll the teams
· Discuss in a future meeting should we put a poll on the website.


	Goalie Clinic – Frank
· Update 15 Mites/Squirts and 8 Pee Wee/Bantams attended the first night
· Attendance 14/3 the second night.
· Next year 1 session for goalies
· We should research community service hours for the HS kids or college kids to come out and do the clinic… Matt Hammett’s son is one of the goalie coaches—Brenden Hammett
· $3600 cost for the clinics this year.
· Do not do it this way next year. Motion for no goalie clinic for next year. --Approved

	Team Fees/Registrar – Marilyn

	· Bantams all set.
· MDP extended season all set.
· LTS littles guys moving to MDP, coupon all set.
· House league kids showing up that were not registered.  And they continue to skate.
· Chris Chagnon—40 + kids for house league hard to keep track.



	Webmaster – Kristin
-  Sport Ingin not fixed until update league 2.0.  More to come.
-  Board sponsors on the webpage all set.

	Equipment/Jerseys Update- Gina
· Update on Hockey Tron, received money back.
· Sandy Lane Sports for the new jerseys.
· Proofs are still going back and forth, hope to have by Christmas tournament.


	Concepts/Ideas/Fundraiser/sponsorships – Angelo/Hal – Not in Attendance.
-    Update on sponsorship. –no update from Hal or Angelo.
-    Booster Club Card will arrive before the tournament we will begin selling at tournament 
     and then distribute to coaches.
-    Papa Ginos – 20% of profit  we will hand out flyers and menus at tournament
-    Temp Boards/Ad space –see if we can sell more
-    501 c3.  Non-Profit.  Application update (Jen) after January
-     

	Christmas Tournament – Todd
-   Baskets – Barbara in good shape. MJ to take pictures and signage for the Abbey.
-   Coogan boys and Thomas Hammett $15 for the game—Scorers are all set.
-   Tournament schedule is done and posted 
-   Volunteers are slow to come in, volunteer will pick up last minute
-   Pucks more expensive $10  puck 75 pucks Will go with original logo for $5

	· House League – invited guest Chris Chagnon
· Chis was surprised to not have the ADM/MDP stuff used in house league.
· He has incorporated some of these drills into practice.
· 48 kids –

	Spring Tryout/Call-up Process – John/Patrick/Colin – (We need to table for full board attendance to vote)
· ALL the teams tryout including Midgets- Approved!  Further discussion needed. 
· Pick FULL teams no calls ups in Fall, we can talk more at the next meeting in January.

	Financial Aid – Jen
· When do we set a reserved amount?  We will discuss at the next meeting in January

	New Business     

	Next Board Meeting Date/Time/Place – MJ
· Janaury 12th for the next meeting  6:00 Ronstan 
· December 17 next Tournament meeting at St. George’s Back Lobby.
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