March DYHA BOD meeting			
3/2/15
1. Tracie Baccon 
2. Christy Mckinney 
3. Kim Fuller 
4. Marc Behan 
5. Ryan Kaichen 
6. Daniel Coffey 
7. Daniel Furman 
8. PJ Bandouveres 
9. Dennis Goodridge (not present)

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick

Call to order:
1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
A. Ray Terrell: Mite minors/X-League, would like to see some formalized plan to allow 09 try outs. (Allow the next year below the mite minor to be available to try out and make that team with the understanding that that player could not move up with the older team, they build the base for the following year’s mite minor team)
	    
2.    Reports
· President:  Joe Riche nomination, second Ryan (unanimous) 
· Director of Hockey Operations
1. League report:
· EMHL (EHF): playoff schedules are up
· MPDHL: They have made the announcement welcoming in the new organizations
· GSL: Playoffs are complete, Bantam details are still on hold
· Seacoast: playoff schedules are up
· X-League: complete
· House League: complete
· Heyliger recap: Run very smooth, 43 teams in, 43 teams out (profit/loss update next meeting)
· Spring 3 on 3 and Spring 5 on 5:  5 on 5 is full, 3 on 3 is at 50% capacity: Jerseys are ordered
· Summer dry land plan will be presented next meeting
2. Program update 
· Survey 2014/15: on hold as the program updates are priority 
· Tryouts 2015/16:  send registration forms will go out to coaches (so we can get ahead of the rush) 
3. Registrar: release requests are starting to come up
4. Website: no updates (state updates)
1.  VP, disciplinary: nothing to report
1. Secretary: Warren Brown plaques are in the DYHA office, May 28th Annual meeting (checking with Dennis’ schedule) Andy Middaugh is the DYHA Don Heyliger nominee
1. Treasurer: 
1. Bingo (DYHA bingo operations are run transparent and above board according to NH gaming department.) 
1. Director of Coaching-Granite State Wild is on hold until after the tryouts (has to be a proper fit,) evaluators are 90% locked in.  
1. Mite Minor: Ray Terrell
1. Mite Major: PJ Bandouveres
1. Squirt Minor: Mark Behan
1. Squirt Major: TBD
1. Pee Wee Minor: Ryan Kaichen
1. Pee Wee Major: Paul Dureau
1. Bantam Minor: Kevin McManus
1. Bantam Major: 
1. Fundraiser 
1. Mighty Boards: looking to add more advertisment
1. Referee in Chief: nothing to add
6.  New Business: nothing in addition to presented topics
7.    Adjournment: Tracie motion, Dan F second, all in favor.
8.    Executive Session if necessary



March working meeting				
3/23/15
1. Tracie Baccon 
1. Christy Mckinney (not present)
1. Kim Fuller 
1. Marc Behan 
1. Ryan Kaichen 
1. Daniel Coffey 
1. Daniel Furman 
1. PJ Bandouveres 
1. Dennis Goodridge (not present)
1. Joe Riche

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick

Call to order:
1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.

Marc Behan-
Bantam player had a concussion during last weekend of hockey, not medically cleared to try-out.  The team has posted a full roster, this player does not have a place.  We will need to address the policy to include a concussion inclusion for our membership.
	    
2.    Reports
· President: Thank you for try-outs, planning on stepping down in May. 
· Director of Hockey Operations
· League report: EMHL (6-7 made playoffs, 3 in finals, Bantam minors championship) Seacoast Hockey League (SS1 won championship) State tournament (3-4 made tournament)  MPYHL: looking for 2015/16 team placement 
· Try-out results: Bantam reshuffle/loss (27) 29 players left, 15 gained, net-14.  Team skates and contracts signed with one team remaining. 
· Registrar: USA Hockey is moving forward with the 2015-16 plans.
· Spring hockey: Start 3/29, asking for no checks to be dropped off in the mailbox, directly to Stacey.  5-5 full, with a waitlist. 3-3 is at 50% capacity still openings. Coaches will come from the House program. Looking for Mighty Board help.
· Program update (survey): results will be delayed to April
· Website: NHAHA holds a meeting April 4 to determine what is going happen, still pressing for an online payment option.
· VP (not present)
· disciplinary 
· Treasurer: The outstanding tuition balance list have shrunk, collections will be notified
· Bingo: bingo meeting tonight with the state, co-op has been dissolved. (4/3 next meeting, Cathy G will be attending)
· [bookmark: _GoBack]Secretary: nothing to report (Heyliger award dinner this week)
· Coaching Director: not present
· Fundraiser: Scholarship requests are coming in for the upcoming season
· Referee in Chief: one outstanding ref (W-2) Arbiter Sports will be up and running by next season for scheduling the referees 
5.    Old Business: Granite State Wild
6.  New Business: House scholarship, does this need to be formalized.  Next meeting (4/6)
6.    Adjournment
7.    Executive Session if necessary






