 West Bend Girls Swimming and Diving 2019 Team Policies and Team Rules.
I.  What is expected of a West Bend swimmer or diver?

A.  Be proud of yourself, your team and your school and represent these in the highest regard.


B.  Make a commitment and stick with it.



1.  Be on time for all practices, meets, and bus departure.

2.  Attend all practices and meets.  If you think you have a valid excuse for being          absent then please call and let us know.  If you are in school, then you are                expected to be at practice.



3.  Do your best every day.  Be willing to try new things.



4.  Abide the athletic code.  Violation penalties can be severe so make sure you                                    

     read and understand the code as outlined in the Interscholastic Handbook.



5.  Strive to be the best student athlete you can be.


C. All swimmers must be able to swim 50 meters without stopping or touching the bottom of the pool

.
II. What do you need for the first practice?

A.  A Physical or Alternate year card, emergency card and co-curricular fee of $150.00               turned in to the Athletic office prior to the first practice


B.  Athletes must have a swimsuit, cap, goggles and a towel.  Fins are a necessity and can                     
      be purchased from the coaches.The cost for fins $25, goggles are $15 and Snorkel is 
$30.


C.  Athletes should come prepared for dry land training. Appropriate attire is shorts, t-                           
      shirt, and tennis shoes.

III. Attendance Penalties.

           A.  All athletes are expected to be on deck prepared to work out at the practice time                                 
     indicated on their schedule.  Failure to comply will result in the following penalties.


1.  Unexcused will mean you will be fined 10 varsity points.



2.  The second unexcused absence the athlete will be fined 20 varsity points and                                   

     risk of losing their end of the year award and the opportunity to compete in the                               

     next meet.
IV. Meet Policy.
A.  Swimmers will swim in almost every meet.  Divers must be able to perform the required number of dives safely before being allowed to compete.

B.  Coaches will inform athletes each week of what time they need to be where.


C.  Athletes must ride with the team bus to and from all away meets.  

D.  Athletes must be in school by 11:00a.m. And attend all afternoon classes on the day           
of a meet to be eligible to compete.

E.  The strongest line up will be swum on the varsity level, however at the junior varsity                       
      level; the athletes will be experimenting with different events so that the coaches can                       
      find out what their strength and weaknesses are.


F.  A swim meet consist of 3 Varsity and 3 Junior Varsity athletes in each event. There                         
     are several varsity only meets in which only a limited number of athletes can                                    
     participate.  These athletes will be notified 2 days prior to competition.
V.  Award Criteria.
A.  Letter winner - Swimmers and Divers must earn 40 Varsity points, Divers also must                     compete in at least two eleven dive meets or remain out for the team in good                                  standing for 4 years. Making letter cut of times (below) is also a letter winner.

B.  Participation certificates - to all junior and senior who are not eligible for a letter.


C.  Numeral - to all sophomores who have previously earned numerals, and are not                eligible for a letter.
D.  Numeral - to all freshmen and to any first year athletes.

During an athletes high school career they will receive only one set of cloth numerals and              only one cloth letter.  All successive awards will be in the form of a certificate, and/or                     bars.

 Qualifying Times for Varsity Letter. 

Cuts are: 
200 Free 2:14.99, 200 I.M. 2:29.99, 50 Free 27.99, 100 Fly 1:11.99, 100 Free 1:02.99, 500 Free 6:09.99, 100 Back 1:09.99, 100 Breast 1:19.99
VI End of Season Special Awards.


A.  Most valuable Swimmer / Diver


B.  Most Improved Varsity


C.  Most Improved JV


D. Conference / Sectional / State Awards


E.  N.I.S.C.A. Academic All-American Awards


F.  Senior awards to the team.
VII. Length of Season.


A.  Junior Varsity swimmers will be done on Saturday, @ JV Conference


B.  Varsity swimmers will be done between November 10 and November 17th.


C.  All Divers will continue to practice until the Diving coach releases them.
VIII Needs for the program.


A.  Timers for all home meets.


B.  Announcer for home meets.


C. 1score keeper for home meets.


D. 1 or more team parents to help organize things as team dinners, team fund-raises, web                    
     pages for the team.  Please consult with coaching staff first.
IX. Team Uniforms.


Warm ups are given to each athlete, however there are only 50 Warm ups and Parkas they will be issued to the varsity.  Practice suits, goggles, fins, and a towel are not issued.  Prior to the first meet the athletes will need to purchase from the coach a team suit for approximately $75 (check made out to West Bend Swim).  Team suits are worn for meets only!
X.  Extra Team Apparel.


It has become a tradition of the high school athletic teams to develop various team              apparel throughout the years.  Items may include T-shirts, Sweatshirts, jackets, pants,             towels and warm ups.  This is handled by the captains and information will come home              regarding this subject at a later date.
XI. Parent T-Shirts.

It gets extremely warm in the swimming pool for spectators so over the years a parent T-Shirt has been developed.  Our parent mom has yet been assigned.

XII. Important Phone #’s

Coach Dave Bloomier
262-339-0464

Coach Jim Sachse

262-483-1287

Coach Alex Kain

480-286-3676

Coach Deb Wichman
262-744-9169

** Please avoid calling during practice hours if at all possible.  The coaches will usually be available 15 minutes before practice and after practices to answer questions.
