[bookmark: _GoBack]P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday, March 8, 2015 at P.L. City Hall

Board Members attending:  Randy Geister , Dan Gratz, Lee Bernick, Scott Erickson, Pat McGowan, Kristine Bartusek, Jeff Benson, Tanya O’Brien
GUESTS:

	
OLD BUSINESS
MOTION:	To amend 5.16 in the By-Laws so that it reads as follows:
Only the core Officers of the Executive Board shall vote at the monthly Executive Board meetings.  Voting may be completed by electronic vote if a vote is needed in between monthly meetings.  In the absence of a quorum where only three voting members are present, 1 non-voting member may fill the absent voting seat for that monthly meeting only.  This would fulfill the requirements of a quorum of at least 4 voting members.  The non-voting members will be pre-determined on a rotating basis in the following order; Secretary, Registration, and Technology positions.  If the non-voting member is absent on their turn, the temporary position will roll to the next non-voting member in the rotation.  
	BY:	DAN
	2d:	Pat

ALL IN FAVOR – MOTION PASSED
**Still Need to Add Scott Erickson’s Name to the website
Lacrosse Reimbursement:  
Intention is to keep with tradition with reimbursements which is that volunteers are only reimbursed for in-season volunteer work with the exception of those volunteers who manage off-season extensive program – i.e., off season directors and VP’s.
Because Lacrosse was not privy to this information before this season, these motions followed:

MOTION:	To approve PO’s for reimbursement on a one-time basis as requested by Lacrosse.
	BY:	Lee
	2d:	Dan
All in Favor – Motion Passed
MOTION:	Amend Set up of Budget to include detail of a Sport’s plan for registration funds for volunteer reimbursement in season and off season.
	BY:	Dan
	2d:	Pat
All in Favor – Motion Passed

NEW BUSINESS:
President Dan Gratz Report
Spring/Summer Sports – Mike Murray  - Not Present
Fall/Winter Sports Pat McGowan
MOTION:	To approve Revised 2015 Fall and Winter Cheer Budget
	By:	Pat
	2d:	Dan
All in Favor – Motion Passed
Cheer is still looking for more space to practice.
	Board Recommendation:	Split up and practice in individual classrooms.  

Treasurer – Scott Erickson
	Discussed overages in Sports budgets.  Still waiting for more information from basketball
Also Discussed the Waves overages and finance (also discussed that Mike Murray intends to touch base with Wave director about the composition of teams – P.L. kids and kids from other communities)
Discussed other financial projects that are in progress or complete:
	Shed for Foootball, Baseball and Softball – waiting for building plans
	Lacrosse – bills from Twin Oaks Shed should be in
**Continue insurance plan discussion to next month
Bank paperwork is complete so that the appropriate names are on the accounts.
Still working to get all the information from Basketball, Football and Softball from previous years.
Dan will help Scott in the payment of the Lacrosse Referees
Registration – Mary Beauvais – Not Present
*Passed Message through Randy*
	Baseball, Softball, Lacrosse and Track Registrations end this week – good numbers so far
	Still interested in Spearheading the Tennis Program
Kristine Bartusek
	Giving Back to the Community
Pre-Season Volunteer (i.e. Rock Program – 500 kids without food receive food to take home from school for the weekend)
City Projects – Adopt a Park, Paint Project at Lakefront
	Plan is to communicate with coordinators/team parents
	Added two people to help with the plan – David Quaintance and Jessica Enfield
Administrative Director – Randy Geister
	Discussed the Savage Multipurpose Facility 
		The Park Board is looking to build a water fountain facility outside the dome.
	P.L.A.Y. to bring a proposal to the Board with a general outline to include a feasibility study
		Plan is to include an activity center for kids and seniors.
		**Randy to make the Presentation 
			Board discussed splitting the fees for the feasibility study
		Estimated 2017 completion
	**Next Meeting Follow-Up on the Meeting with City  
	 Discussed Summer Intern Position(s)
		Have one intern 
			Available from Mid-End April through Mid-End August
Discussed payment – possibly incentive based to maximize their talents (the more you do the more you earn)
	i.e. 	Be the P.L.A.Y. person on staff at events/tournaments
		Work on Lacrosse/tennis/multipurpose facility
	A  Fundraiser/Scholarship Fund was established that is looking to partner with P.L.A.Y. 
		No decisions made yet **Board will invite the program leaders in to discuss**
	**Discussed a parent concern regarding child safety and posting athletes names on the website
		The Board will offer anonymity if parent requests it.  
	
NEXT MEETING April 19, 2015, 7:30 P.M. – Prior Lake City Hall
	
