Meeting Minutes
Arizona Amateur Hockey Association 

Monthly Meeting at the Ice Den Warming Room
Monday, March 9, 2015 at 6:30
Conference Call in Number 716-274-3400

Dial in Access Code is 608-0156
· Call to order – 6:35
· Introductions
· Establish a quorum and identify any directors with proxies – 6:40
· Approval of the agenda
· Sarah Dennee – 1st 
· Brian McBride – 2nd 
· Approval of last month’s minutes
· Sarah Dennee – 1st 
· Tony Radke – 2nd 
· Reports
· Treasurers Report
· Standing 103K in bank

· Checks written today for ice, tournaments, 38K so down to 64K

· 18K in from camps

· Coaching Report
· No date yet for Level 4, all we know is it will be in August
· Modules being extended throughout the year so coaches can take them anytime, $10 in season but $50 outside season

· Officiating Report 
· VP Admin Erik gave Paul a list of information, stats, etc…year to date since formation scheduled 5324 games, 16000 slots, referees (Presentation attached)
· Registrars Report
· Updated member count was sent out for your review 8400 as high as we have ever been unclaimed have to be claimed by April 30th in order to get vote…Donnalee will send
· Disciplinary Report
· Met once since last meeting, Feb 19th heard two penalties, 1 from 18 and under for 615 ( C)3 game suspension 1 year probation
· Other one was adult never showed, committee decided to assess player 8 week suspension, 2nd scheduled game after April 3rd  sit out for game misconduct 
· Background Screening / Safe Sport Report
· Herb absent

· Social Media Report 
· Collecting photos for site, photo gallery; donations from vendors for contest to raise more awareness about the pages, facebook and twitter…
· AAHA Admin Report
· Reminder for Safesport and the few who did not have up to date background checks.  
· VP / Presidents Report
· Lot of people, passion, anxiety, involved in this 24 years, facility operators getting involved in hockey promotes growth…working together in this room we represent state not the independent organizations, do the right thing. Exciting time, spend last weekend AZYHL championships, Thank David and Becky for a great job. 
· AZYHL Report
· Update on what’s been happening
· Championship weekend over.
· Becky handed out final standings state and AZYHL championships, top half non tier banners Coyotes are providing for us, Championship banners this weekend were handed out, once Championships are finished with them get back to Becky so we can get the names on there..Matt asked about price, Championship banners but not league so will be another invoice coming to Matt.
· State Championships, sending TM and HC on the winner to send her the name exactly how they want it printed , word doc transferred to banner

· Breakdown of payment, cost of tournament, 35K refunding back to the 2 midget refunded $75 cancelled the 3rd game , refs will not be paid for that game, can’t get the ice money back too short notice to resell the ice. 

· First meeting for next season, 2 weeks from today, 23rd, Oceanside, 6:30, need people to come and volunteer for next season, Chris suggested 5 min OT before shootout.  Becky said next year we will be able to so schedule the ice well in advance so they will have an extra time.  
· Brendan asked what she would change, more time, things in advance, room for improvement, Leeor asked if going to do the pre season jamboree for placement

· Squirts divided into 2 , top 2 went to Major, bottom 4 stayed Minor, Squirt to Peewee did it have an impact on their development, Squirt team won the championship in PeeWee division 

· Old Business
· AHOA Proposed Rates discussion
· Board is saying it was voted down

· Motion 

· Tony said Motion and 2nd and than board member can ask for an amendment

· Paul said they had to look at all the associations and how much pay, compared to other states

· New rates are not above what the highest were last year?  

· Intent is to get a flat rate, matrix to determine how much to charge for what so trying to make it simple, flat rate.  Paul feels they are balanced across the nation, some will pay more some will pay less
· Motion proposed rate 

· Evan Gavrilles – 1st 
· Tim Reckell - 2nd 

· Jim motion to amend that motion (Evan would not accept)
· Vote – All in favor (11) Opposed (4) Abstentions (1)
· Reviewed next season
· AAHA Social Media Policy

· Don’t have one

· Oceanside SQ parent folded up picture, facebook page connected to the coaches page, state trophy naked, parent upset

· Safesport states Coaches do not friend their players

· Can we put together a policy for this?

· Safesport says Team page for Coaches, kids and parents, has to be non personal, purpose to communicate team activities or motivational purposes (U18)

· Self policing if someone sees it than it has to be reported

· Best practices , educational material (Tony R) 

· If directed towards another player, organization, bullying than we can address (Matt)

· Can’t police private facebook

· Motion to Form Committee 
· Sarah Dennee – 1st 

· Tony Radke - 2nd
· All in Favor unanimous

· Committee (Matt, Sharon, Tim) 

· AAHA Concussion Policy

· Attended concussion seminar, very informative (Tim, Sarah and Becky) AT Stills University, students, physicians come out meet with parents, do pre concussion with kids, a lot of education; too soon to get back on the ice is 30 days, wear sunglasses, not go on TV, not use computer…get with schools modified education program while recovering from concussion.  Beginning of the new season, need to try to make it mandatory for the parents to attend the training.  
· Use the high school process policy for next month vote on this (Agenda next month for vote)
· Tier 1 Proposals

· Already sent out on 3/3/2015 for your review

· Regulate by Quantity but not Quality

· There are affiliates who do this and range from 8 to 15% of their player pool

· Formula using all boys and all girls what would happen , if use 12% where would we fit in…there are no female players playing Tier 1 at this time

· Brendan read out the proposal

· Asking is this what you want to vote for or not

· Tier 1 hockey is not a birth year recommendation its 2 years 

· 3 applications submitted, holes in some, been addressed, all applications meet criteria all 3 given fair opportunity if comply what they say comply with then they are fine

· Brendan asked can we field 3 teams..USAH said cannot restrict programs based on Quality, its mute, we can’t do it both ways (Geoff) can’t be told we can restrict on quality and then see enough players available 

· Bruce thanked Sarah for going through 3 applications

· Bruce outlined facts pertaining to Tier 1 policy.  Tier policy in place almost a year to develop, board approved that.  Several Hockey Directors who had a part of it.  Given 4 weeks to decide whether it’s the fair thing to do.  Bruce saying should have more time.  How should vote be done on which 2 remain if there are only 2 teams.  The policy change will affect the overall growth, shouldn’t be for financial gain, this policy already in place for 15-16 season so how do you change it now?

· Joe asked how do Tier 2 teams feel (Mission) Jeremy G is mission but not only mission based on playing, coaching, started off Tier 1 program when he started, good, bad learned, what he wants is a National Championship for this state, right now the way we are it’s not happening, splintered at Tier 1 level which trickles down to Tier 2 level.  From Tier 2 perspective, Tier 1 gets together and Tier 2 gets better and we win National Championships.  Suggests 12.5% smartest thing he heard yet.  For this season ridiculous to do this now.  Trying to be Tier 1 don’t have a big enough number right now…Let it be for now and next season move to 12.5% ….for best of the state.  
· Leeor saying whole process been manipulated

· Bring a player from here to there from coaching

· Evan said let’s get the hockey out and talk policy.  

· Leeor according to manual AAHA personal feelings frowned upon, opinion not fact, any monetary gain has to be disclosed, if there is a possibility that there is a monetary gain than it has to be disclosed.

· Tier 1 committee was put in place and mandated on this board according to the authority given to them have responsibility to all matters for Tier 1 and Tier 2 so before we can even do anything we have to evaluate what the Tier 1 committee has already done.  Unless we are going to take away their authority which would be a vote by a board than there is nothing to discuss, there is no vote here.  
· Meeting was 9th, Committee meeting was 27th however applications were completed prior to Feb 9th but nothing was sent out until last week.
· Brendan said it effects more than just the Tier 1 association 
· Geoff said the 2 teams we had this year was no problem, they did what were asked, they do not owe anyone money, they were excellent

· Motion to amend to accept all applications

· Leeor Shtrom – 1st
· Becky Taylor - 2nd
· Vote

· Sarah clarified if approved for Tier 1 they have try out, if don’t have enough, they have to have a tier 2 program, team declare themselves as Tier 1 and choose not to field Team they cannot be Tier 2 they would be A Team

· Geoff stated 3 penalties, monetary and suspension for Team not association for such things as bringing in illegal player, out of state over the number

· Sanction a team for the next year

· Parents

· Brought child from Mexico to have better hockey level, should be thinking about kids and Arizona hockey, no one is talking about the kid, trying to limit hockey, Mexico politics and now seeing the same thing here.  Sold house, business moved family give kids better life, here trying….impressive development…trying to increase number of players, interest in hockey, best of sport is not having championship, great kids earning the respect of those training them to be better people.  Point is why to limit freedom
· Had daughter playing in all organization, some left for personal, some know why, morals and ethics and all that aside, drive 6 hours every Friday to take daughter to play lady ducks, she is 12, captain u12 AAA Team, just finished districts, won’t have her play U19 team, have to realize what we did to girls hockey, we as parents screwed it up, can screw it up even more.  If he had the choice and daughter choose who she wants to play.  

· Sucks to lose, important thing is development, if they develop and losing, builds character, you guys can fight you can blame each other have to build character, if we limit his choice, Coach saying limit playing time don’t have faith, moved to bobcats..people are going to go where they are developed, as organization get better

· 1st year hockey couldn’t skate, cried the whole time, Arizona hockey make your funnel real quick, what Minnesota has different animal, Tier 1 better coaching.  House needs help with development

· One variable consider doesn’t guarantee teams are going to be successful, everything transactional, shouldn’t be

· Based on 12.5% and number of kids eligible to play.  Do you think the number of kids capable of playing is that small?  If limit the number have to take the kids out of Arizona to play
· 4 of 5 affiliates out of 34 affiliates do this %

· % warrants having at least 3…enough player to have 3 ..more to parents…
· Don’t think it is fair had a policy and procedure Board implemented, committee together, had a process , wouldn’t be fair to the new Sun Devils, CAHA , Bobcats, 2 teams per division we could go down to having 3 teams per association..as long as we have complied to the process we should be fine

· Parent for 20 consecutive years, seen hockey grow from 2 rinks to seeing where it is at now, no CAHA, no polar ice, no travel program, travel was flagstaff and Tucson, to see hockey where it is at is phenomenal because of the parents in the room and the state who put their kids in hockey.  As a parent it is appearing as if applications were presented and it was an opportunity to eliminate an association.  We can’t survive or compete with 3 Tier 1 levels.  Putting 3 Tier 1 levels together will be up to the director and coaches to develop. About the kids.

· Sherri from DYHA…a lot of discussion, policy changes, says in the policy committee in place and up to board of director review for approval.  Relates to how did this policy come up, for that last few years there has only been 2 and now there are 3 and for now there are 3 proposals come forward, never been a question before.  A policy can be changed at any times.

· Coached, parents, disagree on winning National Championship, more importantly want to develop children, players and create young men…Here is what the Tier 1 committee is here to do, 3 directors have come and said they will have 3 Tier 1 teams, committee’s job to field it, boards job to take that, who will determine who is Tier 1.  

· Player 32-0 and 0-32 both are boring…not fun winning every game or losing every game, getting dressed sucks, going home life lessons from coach, always development outside of hockey

· Motion was to move to paper ballot
· Brian McBride – 1st
· David Marsh – 2nd 
· Vote for 3 Tier 1 Teams

· 9 In favor ; 7 Opposed; 1 Abstention
· Table suggestion to move to committee
· New Business 
· AAHA Board Membership/Voting Policy
· DYHA letter attached for your review

· Table to next meeting (withdraw to next meeting)

· Recap of State Tier II tournament and RMD Tier tournament
· State Tier II 14 mission program, AZ Ice, 16 DYHA Firebirds, 18 AHU Knights Silver 14 Salt LC, 16 Dallas, 18 Detroit

· Under 14 very competitive 

· One of the teams in 16 not that competitive

· Incorrect posting on website, do not have a 2nd team going in any division at this time

· National tournament CAHA Junior Coyotes made it to the semi final round, lost very close games, didn’t make it to championship, 14 Dallas, 16 Colorado , 18 Dallas 

· Sarah’s team was there 19, 2 girls championship

· Haven’t won Tier 1 Regional since 2006 in Arizona
· VOSHA Tier Proposal Motion also attached to the agenda for your review

· Completed in previous discussions

· Motion to Adjourn - 9:42 

· Evan Gavrilles – 1st
· Becky Taylor – 2nd 
· Future State AAHA Board Meetings at the Ice Den in the Warming Room

· Monday, March 9, 2015 at 6:30 pm

· Monday, April 13, 2015 at 6:30 pm
· Arizona Tentative Championship Dates and Player Development Camp Dates

· Arizona Player Boys Younger Players Development Camp – Date TBD

· State Championships for Elite, A and B Squirt and Peewee Teams on March 10 to 15, 2015

· Arizona Player Development Camp March 10-15, 2015 Girls and Boys Part 1

· Arizona Player Development Camp April 3 to 4, 2015 Boys Part 2

· Arizona Player Development Camp for Younger Players TBD

· USA Hockey Meetings and Rocky Mountain Events
· Rocky Mountain District Development Camp in Salt Lake City on May 6 to 10, 2015

· USA Hockey Annual Meeting in Colorado Springs on June 3 to 6, 2015

· Rocky Mountain Meeting in Colorado Springs on June 4, 2015

· Girls Multi District Camp June 13-18, 2015

· Boys 14U Multi District Camp June 20 to 25, 2015

· Rocky Mountain Annual Meeting in Texas on August 14 to 16, 2015

· USA Hockey National Championships and Showcase Events
· Boys Youth Championships on March 26 – 30, 2015

· Tier 1 14U, 16U and 18U in Amherst, NY

· Tier 2 14U in Salt Lake City, UT
· Tier 2 16U in Plano TX
· Tier 2 18U in Troy MI
· Girls Youth Championships on March 26 – 30, 2015

· Tier 1 14U, 16U and 19U in Green Bay, WI
· Tier 2 14U, 16U and 19U in Lansing, MI

· Women’s A, B & C in Green Bay, WI
· High School Boys and Girls Showcase in Pittsburg, PA on April 9 to 12, 2015

· Other upcoming events

· 7th Annual Arizona Adult Hockey Tournament is June 12-14, 2015
