
PAYAL Board Meeting
March 4, 2024

Meeting Called to Order: 6:33pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P

J. Stierle P E. Jayne P J. Graber P

N. Mady P J. Jayne P A. Clarke P

Guests: N/A

Motion to Approve January Meeting Minutes:
● 1st: J. Jayne

● 2nd: J. Stierle

Treasurer’s Report:

● Rec season account balance: $27,623.35

○ Still have some final transferring to between competition and rec account

● Competition account balance: $9,915.98

○ 3 checks still need to be cashed.Wewill end up at about $7000 on this account

Bylaws:
● Adding specifications to roster making

○ Anyone is welcome to attend but only cheer commissioner, football
commissioner, vice president and president have a say in rosters

● Will add to say that 6 board members including either president or vice president are
present

Old Business:
● Flier-

○ N.Mady reached out to D2K about doing the fliers we just need to approve the final

flier

○ N.Madywill reach out to DV to get it approved and get number

○ pricing will stay the same from last season

● Rules of play updates

○ Cleared up language in a couple of areas

○ Changed rules to be numbers and then have sub bullets underneath

■ Approved unanimously

New Business:
●
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Vice President:
● got a call from the Jets Rep last week and this evening. He wants to know if we would

interested in trying to set something up again for this year
○ Vote: Unanimously no

Treasurer:
● N. mady will reach out to DV about flyers. will someone reach out to Montague and

Eldred
○ Will print them out to K-7th grade

■ Vote: unanimously yes
○ Montague: A. Clarke reached out
○ Eldred: M Harrison will reach out

Secretary:
● Nothing

Conduct Coordinator:
● I got nothing

Cheer Commissioner:
● Banquet
● Rec uniforms need to be washed and cleaned
● Check box for uniform agreement to be added to registration (liability for either payment

or return uniform) ($50 per piece)
● Will reach out to sublimation shop to get refund

Football Commissioner:
● I already said stuff

Concession Stand Coordinator:
● Any more talk of L. Bocaletti and J. Sweeney joining the board

Equipment Coordinator:
● I don’t have anything
● M. Mady- figure out a few days in April that work for clean out days and we will choose

on for next month

Fundraising/Spiritwear Coordinator: N/A

Public Relations:
● M. Mady- can we post the open board positions (safety & fundraisers)
● When we get messages for new uniforms should I respond

○ Let them know we are happy with our current supplier
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● We have 2 sponsors that have been reaching out- port jervis auto mall and iron valley
real estate

○ M. Mady keep sending them to me for now
● Want to change website have something that invited families to sign up on the website to

join our mailing list
●

Safety Coordinator: N/A

Public: N/A

Motion to Adjourn:
Meeting Adjourn @ 7:38pm

1st: J. Ferraro
2nd: J. Jayne

Next meeting: Monday, April TBD @6:30pm (depending on the Matamoras Borough Hall
availability)


