Armstrong Youth Hockey

Board Meeting

Monday, February 11, 2008
Meeting Called to order at 6:41 p.m.  Board members present:  Todd Pannek, Kristen Harnett,  Mark Gauer, Jim Siede, Dave Jensen, Larry Gonrowski, Kevin Roddy, Tracee deNeui, Todd Weisjahn.    Association members present:  Loren Benkofske, Mike Terres.
Charitable Gambling:  Tracee deNeui presented her monthly report.  The Sunshine Factory continues to do well.  The Bingo portion of gambling has not taken off as yet at Champps.  We need more people coming.  Champps is contemplating offereing “BBQ Bingo” where they would offer a BBQ Buffet during Bingo on Tuesday nights.  If it doesn’t take off soon, we may just stick to pull tabs at that site.  We continue to need more people sending business Steve-O’s way.  Things are still slow there.  
Last year we paid $47,000 in May for ice time to New Hope Arena.  Tracee feels this may have to be lowered for the 2008 payment as we’ve had a lot of start-up costs this year and our income is down.  Profit for January was $2,195.  She will make sure we have all the licenses renewed and get copies to all the gambling sites.  The checkbook balance at the end of January 2008 was $62,209.

She presented the following items to the Board for approval:
1 – Approval of monthly report to the Board

2 – Approval for expenses for March 2008 of $36,330

3 – Approval to pay December taxes to the City of Maple Grove in the amount of $51.74

4 – Approval to pay yearly 10% tax to the City of Crystal in the amount of $4829.43

5 – Approval to pay yearly 10% tax to the City of New Hope in the amount of $3365.90

6 – Approval to reimburse $20 to the Gambling account for a stolen gift certificate at Steve-O’s

7 – Approval to donate $20,000 for ice time to the City of New Hope

Jim Siede made a motion to approve all of the above items; Dave Jensen seconded the motion. 

Motion passed.

Todd Weisjahn, Armstrong High School Boy’s Hockey coach asked the board for permission 

to use the website to provide information and forms for this summer’s STP program.  

STP stands for “Summer Training Program” and is offered to all hockey players entering 6th-12th grade.  The program runs for six weeks, costs $400, and is run by Todd, his coaching staff, and a couple of recent graduates.  Todd has already sent Kristen Harnett the information.  It will be placed on the website and an email will be sent to all AYHA members.
Kristen Harnett, Secretary, reported that an outside group, through the City of New Hope, had just sent an email to her (and Derek Olson at Cooper) regarding advertising their clinic on our website and giving out our Association emails.  Discussion ensued and it was restated that we would not provide our email addresses for families to any group.  Furthermore, since we as an Association (in conjunction with the High School) already provide clinics for several different age levels we don’t see the value in advertising for private businesses.  It was suggested that they contact Jim Corbett at the New Hope Ice Arena to get permission to advertise and provide flyers within the Arena like other private businesses do.

Larry Gonrowski, Ace Coordinator, then addressed Loren Benkofske in regard to Cullen’s playing time (as promised during the January Board Meeting).  Larry had talked to the coaches from last year and the present season.  Mike Soper, Squirt C coach from the 2006-2007 season felt that playing time had been very fair for the goalies last year.  Cullen did miss the last four weeks of the season due to a broken wrist, but up until then playing time was equal, as far as goal tending was concerned.  The other goalie, Connor Herman, chose to skate out but that was only 3 or 4 times.

Larry then addressed the situation this year and showed Loren and the Board how the playing time of goalies this season is fair.   Cullen plays one period of each game.  The second goalie plays for two periods.  The third goalie sits out as goalie but skates out if he wishes.  The next game, Cullen plays one period, goalie number two sits out as goalie but skates out if he wishes, and goalie #3 plays goalie for two periods.  When the season is over, all three goalies will have the exact same playing time.  Larry stated that they can only compare “goalie playing time” as it is Cullen’s choice not to skate out.  Loren thanked the board for their time and left the meeting at that time.
The Armstrong/Cooper Merger was discussed.  The majority of the board  feels comfortable with the last proposal we gave to the Cooper Board.  The following motion was made by Dave Jensen:  “I make a motion to officially confirm in the minutes of this meeting our final proposal to the Cooper Board that was sent to them on February 7, 2008.”  Jim Siede seconded the motion and it passed.  
Todd Pannek stated that we have about $40,000 to spend out of our Charitable Gambling account.  We did just vote to pay the City of New Hope $20,000 from this account.  This leaves our general fund very healthy.   Todd asked the board to consider rebating all traveling players $100 from the general fund.  This would “cost” approximately $15,000.  Larry Gonrowski made the motion and Kevin Roddy seconded.  The motion passed.  Mark Gauer will start working on those rebates as soon as possible. 

Mark Gauer, Treasurer, is reconciling all bank statements and ascertaining what “receivables” are for each player.  He is requesting a meeting with Todd Pannek, Sandy Poferl and Mike Bosquez to make sure everything is “clean”.  We need to determine what our outstanding receivables are.  He mentioned that the New Hope Tournament was very successful (financially) and that he determines at this point that we’ll have $40,000 in cash at the end of this hockey season.
Jim Siede, Parent Volunteer Coordinator, is working to get a master roster to see where we’re at with the number of families we have and the hours they need to work.
We have some opportunities coming up:  March concessions, district games, Mite Jamboree and the Advanced Fifteen tourney in April.

Todd Pannek reported that Doug Harber and Stu Shapiro are on board to join the concessions board.  They will act as managers, help with decision making, and be involved in all aspects of concessions.

Dave Jensen, fundraising, mentioned that if we do merge with Cooper, he has a potential volunteer that would donate his/her time to create a new logo.

Kris Harnett, secretary, asked for a motion to approve the minutes from January.  Kevin Roddy pointed out that he had attended the meeting but was not listed in the minutes as being there.  The motion to correct and approve the minutes was made by Dave Jensen and seconded by Kevin Roddy.  Motion passed.

A motion was made by Dave Jensen to adjourn the meeting at 8:25 p.m.  Larry Gonrowski seconded the motion and it passed.

