Armstrong Youth Hockey

Board Meeting

Monday, March 17, 2008

Meeting Called to order at 6:32 p.m.  Board members present:  Todd Pannek, Kristen Harnett,  Mark Gauer, Jim Siede, Dave Jensen, Larry Gonrowski, Kevin Roddy, Sandy Poferl, Tom Keller,  Ed Kirchoff, Todd Krough, Jon Piazza, Tracee deNeui.   Association members present:  Brian Swan.
Brian Swan addressed the board as a parent in the AYHA.  He and his wife have two children in the program now, with another one starting in the coming season.  He discussed with us his experiences with having children in the Mite, Squirt and PeeWee levels.  He was very complimentary of our program for the most part but felt that his older child could have had a better experience at his particular level.   Brian offered his services in assisting AYHA in the hiring of coaches and volunteered to meet with Larry and the HDC.  Mr. Swan’s ideas included targeted simulation, using common terms and teaching methods throughout all levels, and helping coaches build team goals and set expectations of behavior.  The board thanked him for his time and assured him that his comments and his offer to help would be taken very seriously.  Todd Pannek explained the purpose of the HDC and commented that there are still some things that we are working on.  
Charitable Gambling:  Tracee deNeui presented her monthly report.  Profit for February was $7353.00.  She has received all licenses and copies of them are at all three sites.  Champps changed their Bingo time to 7:00 p.m. on Tuesdays and is now using their DJ to call numbers.  They are hoping this will get more people to play.  

She presented the following items to the Board for approval:

1 – Approval of monthly report to the Board

2 – Approval for expenses for April 2008 of $36,230
3 – Approval to pay January taxes to the city of Maple Grove in the amount of $58.75
4 – Approval to pay February taxes to the city of Maple Grove in the amount of $150.69 

Sandy made a motion to approve all of the above items; Larry Gonrowski seconded the motion. 

Motion passed.

Tracee also told us that a long time employee, Lovey Sorg, lost her husband last week. This leaves Lovey alone in caring for her two grandchildren.  Tracee asked the Board if there were something we could do in a monetary fashion to assist the woman.  It was suggested that we buy gift certificates for the family.  Tom Keller made motion that we buy $250 in gift certificates;  Sandy Poferl seconded it and the motion passed.  Kris Harnett will pick up the certificates and get them to Tracee to give to Lovey and her grandchildren.  

Larry Gonrowski, the Ace Coordinator, asked to speak next as he had a commitment away from the board meeting and needed to leave early.  He spoke to Brian’s comments and explained that very few Coach’s Evaluation Surveys were completed and that no complaints were made during the season about the coaching staff at Brennan Swan’s level.  Parents need to give feedback and fill out the surveys in order for things to change.  

He also reported in on the Mite level as a whole and the Jamboree over the past weekend.  He felt that things went really well for the year with the combined practices with the Cooper kids.  The Jamboree was fun as the parents and the kids knew each other; there was fun competition but no longer a big rivalry.
Larry stated that he usually sends gift certificates out to all the non-paid coaches to places like the Sunshine Factory and Champps, but that he didn’t have the numbers yet.  He did ask for $300 to buy food and beverages for the end of the year coach’s party at Duke Johnson’s house on April 4th.  Tom Keller made the motion and Jim Siede seconded it.  The motion passed to provide $300 for the coach’s party.

Ed Kirchoff, Membership and Marketing, spoke next.  He and Derek Olson are working on a membership survey that would be sent to all AYHA and CYHA memberships.  In addition, they are looking at have a “Mite Presentation” that would be placed on the website.  This presentation would provide information to parents about what equipment they need as well as what they can expect as far as training at each level.  This would clarify for parents what curriculum is being taught as well as clarify for them the skills their child would need to master to move on to the next level.

Todd Pannek stated that the S.K.A.T.E. program will put on a joint banquet for all AYHA/CYHA traveling teams.  The banquet will be held on April 17 at 6:30.  Armstrong will contribute $3,500 for this; Cooper will contribute $2,000.  It has been settled that concession stand profits will be used for this so no motion was needed.  Net income from the concession stand for each association should exceed $20,000.
Tom Keller presented his request for PAC Coaches Pay  to the AYHA board.  He explained that St. Louis Park pays all traveling parent and non parent coaches.  The Girls’ Hockey Committee believes AYHA and CYHA need to contribute to this payment program.  Tom had agreed to the following at his last GHC meeting and asked our board to pass a motion agreeing to pay $3547 for our portion of the coaches pay.

The breakdown of coaches and their pay is as follows:
 
Goalie Coach: $1500.00 (1 non parent coach)
U14A Team:  $3000.00 (1 non parent coach)
U12A Team:  $1000.00 (3-4 parent coaches)
U12B Team:  $1000.00 (3-4 parent coaches)
U10A Team:  $1000.00 (4 parent coaches)
U10B Team:  $1000.00 (3-4 parent coaches)
 
Total:  $8500.00
 
Payment breakdown by Association is as follows:  
 
Cooper:  $1678.00 (20% of skaters)
SLP:  $3275.00 (38.5% of skaters)
AYHA: $3547.00 (42% of skaters)
 
Both the Goalie and U14A coaches have been paid by AYHA and the U10-12 coaches will be paid by AYHA this month.  We are in the process now of dividing up all expenses between Coop/SLP/Arm and final cross-associations payments will be made by late April.

A motion was made by Tom, seconded by Jon Piazza and passed to pay the $3547.
Todd Pannek brought up the subject of Parent and Coach Conduct at Tournaments.  
He explained that he’d received a call from John Perry, District 3 President a couple of weeks ago.  John told him that there had been several complaints in writing in regard to a specific traveling team’s coach and a named parent in regard to their behavior off the ice at an out-of-town tournament.  Todd will speak to the coach and the parent but it is important for all coaches and parents to remember to honor our mission of keeping hockey fun and safe.  If parents and coaches can’t exhibit appropriate behavior, perhaps the board or HDC will have to develop a Code of Conduct for all adults to sign.

Todd then told the board that Paul Antonenko has resigned from the HDC.  We thank Paul for all his hard work and are disappointed but understand that job changes facilitated the need for this decision.  With five children in hockey next year, we’re sure to see Paul at the rink and still benefit from his dedication to AYHA and his knowledge of the game.  Todd will send out a job description that details the duties of the President of the HDC.  This would include running meetings, debriefing the board and other committees, working with the ACE Coordinator, and working with level coordinators and coaches in regard to tryouts.

We discussed the Armstrong/Cooper Merger situation as it relates to jerseys.  If we decide to go with all A/C jerseys, we’d need 2 girl’s sets, 4 Squirt sets, 1 PeeWee set and 3 Bantam sets for a total of 10 sets.  If we stay with the Falcon jerseys but skate combined teams, we’d need 7 new sets of those.  The cost would be about the same with way we go.  

Sandy Poferl, Registrar, stated that we may have to pay all Minnesota Hockey fees online starting next season.  Mike Bosquez at Mystify may not be able to accommodate the online payment system for that.  There is a meeting on April 8th that she’ll be attending and she’ll report back next month.  

Jon Piazza stated that the PeeWee B2 and Bantam C District 3 tournaments held at New Hope Ice Arena went really well.

A motion was made by Sandy Poferl to accept the minutes from February presented by Kris Harnett, Secretary.  Mark Gauer seconded the motion and it passed.
A motion was made, seconded and passed to adjourn the meeting at 8:47 p.m.

