Armstrong Youth Hockey

Board Meeting

Monday, April 14, 2008

Meeting Called to order at 6:34 p.m.  Board members present:  Todd Pannek, Kristen Harnett,  Mark Gauer, Jim Siede, Dave Jensen, Larry Gonrowski, Kevin Roddy, Sandy Poferl,  Ed Kirchoff, Todd Krough, Jon Piazza, Tracee deNeui, Paul Wood.   Association members present:  Mike Terres.  Guests from Cooper Youth Hockey Association:  Lisa Rogers, Greg Erickson, Troy Loken, Dan Longhenry.
Charitable Gambling:  Tracee deNeui presented her monthly report.  Profit for March was $5710.00.  The current running total of City taxes owed for 2008 is at $1327.60.  We did have a slight profit for Champps in February and March but are still running in the negative accumatively.  Steve O’s business is down.  We are going to see about cutting our pull-tab hours there.  The Sunshine Factory has been incredible and March 2008 was our best month ever, past or present.  We are still going to do Bingo at Champps at least until we give out the first $1000 jackpot.  Depending on profits for April and May, we may be able to give out another donation for ice time in the $10-15,000 range.
She presented the following items to the Board for approval:

1 – Approval of monthly report to the Board

2 – Approval for expenses for May  2008 of $38,580
3 – Approval to pay February taxes to the city of Maple Grove in the amount of $67.00
4 – Approval to pay March  taxes to the city of Maple Grove in the amount of $224.93
5 – Approval to pay Ray Smith Insurance Agency for the Gambling Manager Bond-$120.00

6 – Approval to make a payment to the City of New Hope for ice time for $30,000

Sandy made a motion to approve all of the above items; Ed Kirchoff seconded the motion. 

Motion passed.

Jim Siede, Parent Volunteer Coordinator, asked about waiving volunteer hours for those members whose hours are at or over 10 for one child (commitment of 15) and at or over 20 for two or more children (commitment of 25).  The board discussed the fact that we have a tournament coming up where volunteer shifts are not being filled.  It was agreed that Jim would send emails to families that had not yet fulfilled their commitments of 15 and 25 hours.  He also suggested that he would break some of the shifts down into smaller time frames to accommodate families that had just a couple hours left to work.  The board felt that volunteer hours should not be waived when we have hours that need to be filled.  Checks will be cashed if families do not meet their required hours.
Mark Gauer, Treasurer, reported that we have $40,000 in cash, which includes our Money Market account.  He still has some small bills to pay.  The team checking accounts are wrapping up.  The balance in those accounts will remain at $100.  He also has checks from the Mite Jamboree made out to Cooper Youth Hockey Association.  This was from the raffle baskets.  Lisa Rogers suggested that those checks and the cash be given over to CYHA and that they will cut AYHA a check for half of the amount.

Lisa Rogers then gave a Concessions Report.  She stated that each Association (AYHA/CYHA) could expect a check from the Concessions Board in the amount of approximately $15,000.  The Jamboree alone took in $3000 this year, mostly due to the fact that we didn’t have the extra “outside” concessions going on (no pizza, mini donuts, ice cream etc).  

In addition, the Concessions Contract with the City of New Hope is ending and will need to be renegotiated.  We now pay $850 a month and should expect the City to ask us to increase our payment.  Lisa is prepared to go to the City Council and speak to avoid a large increase.

The HDC Chair position is still open.  Todd Pannek will get a job description to  Ed Kirchoff.

Sandy Poferl, Registrar, recently attended a Registrar’s Meeting.  She suggests that we do not use the new process they discussed, which involves having every parent pay their own USA Hockey fees; we should continue with what we’re doing now.  She also learned that the Ace Coordinator will now be in charge of getting CEP cards from coaches.  Cards will need to be collected by December 13, 2008.  

The Advanced 15 Tournament is this weekend.  We discussed the fact that we need to get back to having more tournaments sponsored by AYHA.  We still have many volunteer shifts unfulfilled for the weekend.  As previously stated, Jim Siede will work on this.
Kevin Roddy, Equipment Coordinator, stated that he’s still checking in equipment from the end of the season.
Ice:  We need to settle up with Cooper on payments for ice time at VMIA and PIC.
Marketing and Membership:  Ed Kirchoff reported that we have 132 surveys completed.  Results will be available to board members to view online.  He will also send Kris Harnett a Power Point Presentation to post on the website.
Larry Gonrowski, ACE Coordinator, reported that all Traveling level coaches must reapply for their jobs for next year.

A motion was made and seconded to adjourn the meeting at 7:19.  Motion passed.
