CGAA Main Board Meeting Minutes
Sunday, May, 17th 2015

Start Time: 7:05 p.m.
End Time: 8:20 p.m.

To Do:
· Dan Harrison to find out the auditors opinion on how fundraising money needs to be recorded. 


Attendance:
· Dan Harrison, President [Main Board] 
· Justin Langbehn, Vice President [Main Board]
· Dan Smoot, President  [Football Division] 
· Tina Clark, Bookkeeper
· Julie Christianson, Treasurer [Volleyball Division] 
· Kim DeVaan, Treasurer [Main Board]
· Brad Strom, President  [Softball Division] 
· Dave Blumberg [Basketball Division]
· Mary Perren [Gambling Director]
· Dave Weidner, President [Baseball Division]
· Jim Anderson, C Director [Hockey Division]
· Jennifer Meyer, Treasurer [Soccer Division]
Absent:
· Verna Witzany, Secretary

New Business:
· Park Update: Baseball struggles again this year.  Competing against 5 teams in their conference who are ranked in the state.  Working well with CGAA baseball.  Sectional conference is this Thursday.   Softball won their confreres, first sectional game this week as well.
· When we have equipment turn in and hand outs.  Need to be go around back or side entrance. Dan to check and see if we can get signs to place by the front door to guide folks around back.
· We had an alarm go off, and the equipment manager who did not know the code.  It is important those who are entering the building outside of regular hours know the code.  The organization will be fined if we continue to set off the alarm with no response.

Gambling: (Mary Perren)

MSP: Mary Perren, Dan Smoot . Motion that these estimated expenses be approved @ $49,550.00. Discussion: None 

MSP: Mary Perren, Brad Strom. Motion to pay the State of MN State tax on the G-1 not to exceed $13,831.20. Discussion: None

MSP: Mary Perren, Dave Weidner. Motion to pay the State of MN for new license $150.00. Discussion: None

MSP: Mary Perren, Dave Blumberg. Motion to pay rent for CGAA office space not to exceed $1,441.19 for April 2015. Discussion: none.

MSP: Mary Perren, Brad Strom. Motion to pay Century Link not to exceed $ 70.00 for April 2015. Discussion: none

MSP: Mary, Dan Smoot. Motion to pay Basketball Division $667.95 for raffle. Discussion: none

MSP: Mary, Dan Smoot. Motion to pay Softball division for meat raffle $908.59. Discussion: none 

MSP: Mary, Jim Anderson. Motion to pay Park Boys Lacrosse Booster $1,427.40 for meat raffle. Discussion: none 

· Tavern 829 – changed the name last year (old Willies Hidden Harbor), flooded out last year and remodeled. Hoping to open sometime in June.  Putting in 3 boxes. They are a dining room/ Bar. Looking into Bingo and meat raffles.  Signed lease to be ready to go when they are ready.
· Shorty called from Motor Sports. Wants to use our licenses to do meat raffles for a charity event.  They do all of the work and we just cut back the check.  Whatever they raise we will take the 8.5% tax out and provide a check back for the rest. 

MSP: Mary, Brad Strom. Motion to help sponsor the fundraiser at Motor Sports in June. Discussion: It is good for us, this means the bar sites are conducting legal business. 
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Treasurer: (Kim DeVaan)
	Cottage Grove Athletic Association, Inc.

	Balance Sheet

	As of May 17, 2015

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         1000 Petty Cash
	410.66  

	         1010 Cash in bank - Main Board
	-294,330.97  

	            1001 MAIN BOARD
	3,848.75  

	            1055 BASEBALL
	128,966.90  

	            1060 BASKETBALL
	53,428.54  

	            1065 FOOTBALL
	18,953.20  

	            1075 HOCKEY
	64,709.56  

	            1080 SOCCER
	131,854.94  

	            1085 SOFTBALL
	57,658.63  

	            1090 VOLLEYBALL
	12,758.80  

	         Total 1010 Cash in bank - Main Board
	$177,848.35  

	         1015 Cash in bank – Hockey
	0.00  

	         1020 Cash in bank – Football
	0.00  

	         1025 Cash in bank – Basketball
	0.00  

	         1030 Cash in bank – Softball
	0.00  

	         1035 Cash in bank – Baseball
	0.00  

	         1045 Cash in bank - Traveling Soccer
	-249.50  

	            1046 Cash in bank – Recreational
	249.50  

	            1047 Cash in Bank - Traveling Soccer
	0.00  

	            1048 Cash in bank – RWTW
	0.00  

	         Total 1045 Cash in bank - Traveling Soccer
	$           0.00  

	         1050 Cash in bank – Volleyball
	0.00  

	         1070 Wells Fargo CD – Baseball
	17,512.26  

	         1600 Undeposited funds
	0.00  

	      Total Bank Accounts
	$195,771.27  

	      Other current assets
	

	         1100 Accounts receivable
	46,380.47  

	         1150 A/R Allowance
	-529.81  

	         1200 Prepaid insurance
	2,488.58  

	         1210 Prepaid expenses
	0.00  

	      Total Other current assets
	$  48,339.24  

	   Total Current Assets
	$244,110.51  

	TOTAL ASSETS
	$244,110.51  

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Accounts Payable
	

	            2000 Accounts payable
	-96.41  

	         Total Accounts Payable
	-$        96.41  

	         Other Current Liabilities
	

	            2010 Accounts payable – other
	20,118.04  

	            2200 Payroll Liabilities
	-1,331.22  

	               2201 FICA payable
	441.40  

	               2202 Federal payroll taxes payable
	-24,303.41  

	               2203 State payroll taxes payable
	-10,130.67  

	               2204 SUTA payable
	-717.16  

	            Total 2200 Payroll Liabilities
	-$ 36,041.06  

	            2250 Sales taxes payable
	17,768.02  

	            2300 Deferred Revenue
	231,553.57  

	            2500 Note payable
	552.26  

	         Total Other Current Liabilities
	$233,950.83  

	      Total Current Liabilities
	$233,854.42  

	   Total Liabilities
	$233,854.42  

	   Equity
	

	      3200 Unrestricted Net Assets
	44,799.38  

	      Net Income
	-34,543.29  

	   Total Equity
	$  10,256.09  

	TOTAL LIABILITIES AND EQUITY
	$244,110.51  


 
MSP: Kim DeVaan, Dave Weidner. Motion to pay operational expenses not to exceed $2,500.00. Discussion: none.


· Several divisions still need to turn in their receipts. Tina to send an email out with a reminder.
· Donation letter needs to be created and sent out for 5013c
· Dan has a text into the auditor to get a better understanding on fundraising activity.  Money should go into the CGAA account and then CGAA can cut the check back to the individuals if needed. Dave Blumberg has concerns with timing of when the money comes in.
 
President: (Dan Harrison) 

· Reminder, if there is problem intra division it goes to the division first.  They have to have an official complaint form filled out including what they thought should be done.  Just because someone is unhappy with something does not give them a right to go straight to the Mainboard.
· Written grievance policy needs to be followed.  As long as the division board is doing what they needed to, we support them and the board members.  If you hear things, advice them to fill out the grievance form with their sport and go through them first.  

Vice-President: (Justin Langbehn) 

· CGAA Handbook guidelines will be coming out soon.  They are meant to help guide our divisions.
· Make sure you put together your criteria  and process for coaches interviews and post them online. 
· We have a lot of traveling sports that do tournaments or different events. All of the funds need to be run through the main bank account.
· If you still want to manage the team’s budgets separately, you can.  It is currently being done by Softball. Each team has their own budget. She manages each of their budgets separately however everything is ran through on the books.  
· Background checks (refreshed on mainboard)

Softball: (Brad Strom)

· Traveling tournaments were this weekend for the 10’s 14’s  and 12’s.  Due to the rain/weather things were pushed back but everything worked out.
· 6 out 10 Cottage Grove teams qualified for Nationals over the weekend. 

Soccer: (Jennifer Meyer)

· Running with the wolf’s tournament had over 100 teams participated. Program is doing great.
· 30 teams for traveling up and running

Baseball: (Dave Weidner)
· In full swing, in house opening day event in May at hamlet. Wind screens (money from the city) have been installed at Hamlet and Harthside park (dugout covers there as well). 
· Turned the Harthside fild into the 10A home field.
· Inhouse is down about 100 kids. From what they can see Lacross is growing and is a key factor.
· Pitch hit and run event for the 7-14yr olds.   Local winners will go into a sectional game next weekend.  9/12 kids will be there from CGAA to participate
· Traveling:  a few teams have already qualified for state and gopher state tournaments.


Hockey: (Jim Anderson)

· Off season, only meet once as a new board.  Meeting should be ramping up soon to discuss the next season.

Volleyball: (Julie Christianson)

· Julie is the new treasure 
· Offseason and preparing for rec to start in September

Football: (Dan Smoot)

· Registrations are now open
· 7 and 8 grade teams expanded. 
· Flag football getting geared up and ready to go

Basketball: (Dave Blumberg)

· Saturday’s at the park is starting.
· Working on Coaches interviews and traveling guidelines
· Working through budget for next year and clean up of any outstanding issues

PCA: (Dan Smoot)

· We have an opportunity to take advantage of a free workshop, need to know when. Baseball and Softball have not really been able to get involved due to timing. 
· So far we have done:
a. 2- double goal coach
b. Culture course (board)
c. 1 – parent course (hockey)
· Tryout meeting? In line with the positive parenting message.  Maybe a good time in end of July  
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Estimated gambling expenses for: 

Jun-15

LOCATION AMSBG

PARK PLACECLOVERLEAFTavern 829

RENT $1,750.00 $3,000.00 $3,000.00 1,000.00 $    

PAYROLL $5,500.00 $1,500.00 $2,500.00

1,500.00 $        

MISC EXP $3,000.00 $1,500.00 $3,000.00

1,500.00 $        

OTHER $1,000.00 $1,000.00 $500.00

1,000.00 $        

SITE TOTAL $11,250.00 $7,000.00 $9,000.00

5,000.00 $        

COMBINED SITE TOTAL $32,250.00

STATE TAX $17,000.00

MONTHLY REGULATORY FEE $300.00

TOTAL ESTIMATED EXPENSES $49,550.00

Motion that these estimated expenses be approved.

TAX RETURN FOR MONTH & YEAR:

April-15

Paper Bingo Gross Reciepts

$2,936.00

Bingo Prizes Paid

$2,210.00

Net Reciepts

$726.00

Raffle Gross Reciepts $1,600.00 Start Banks

Raffle Prizes Paid $777.00 AMSBG

3,300.00 $     

Raffle Net Reciepts $723.00 Park Place

8,600.00 $     

Paddletickets Receipts $6,510.00 Cloverleaf

3,100.00 $     

Paddletickets Prizes $3,450.00

Bingo, Meat raffle

1,000.00 $     

Paddlewheel Net $3,060.00 Totals

16,000.00 $   

Gross Pull Tab Receipts $246,847.00

Pull Tab Prizes Paid $211,751.00

Net Pull Tab Receipts $35,096.00

Net Receipts $39,705.00

8.5%  Tax $391.77

Combined Receipts Tax $12,634.56

Board Fee .01% of Gross Profit $257.89

Soccer 21,000.00 $   

Total Taxes Paid this month $13,284.22

Softball 12,310.00 $   

Gross Profit After Taxes $26,420.78

Baseball 4,000.00 $     

Total Allowable Expenses $22,934.98

Total 37,310.00 $   

Profit $3,486.01

Lawful Purpose Expenditures $4,828.83

Profit for AMSBG $3,274.86

Profit for Park Place $1,509.52

Profit for Cloverleaf ($1,298.37)

Total Profit $3,486.01

Motion to pay:  State of MN $13,831.20

Motion to pay: State of MN new License $150.00

Motion to pay:

City Of Newport

0.00

Motion to pay: 0.00

Motion to pay: Youth Services Bureau  $1,441.19

Motion to pay: Century Link not to exceed $70.00

Motion to pay:

6th grade boys basketball CGAA

$667.95

Motion to pay: CGAA softball 16U&14U $908.59

Motion to pay:

Park Boys Lacrosse Booster

1,427.40 $  

Last Year This Year

Difference

Last Year

PT Sales

Apr-14 Apr-15 Totals June

AMSBG

12,175.00 $      12,321.00          146.00 $          $7,212.00

Park Place

5,980.00 $        7,698.00             1,718.00 $      $6,794.00

Cloverleaf

11,640.00 $      15,077.00          3,437.00 $      12,619.00 $      

29,795.00 $      35,096.00          5,301.00          $26,625.00

up 8.5%

Cloverleaf

Park Place

Bingo Thurs 6:30

Meat raffles Thurs 5:00

Meat Raffles Fri 5:00

WE have a signed lease for "Tavern 829 "   former Willies Hidden Harbor.

Opening some time in June.  They aren't sure when yet.

Sign out front when we are having equipment pick-up or returns?     Unline $142-$153    25x42

Checkbooks balance:  $61,143.41



Raffle funds Balance Due as of 2/8/15 


