SCHA Board Meeting Agenda

July 8, 2015

Present: Steve W, Marty VP, Sara VV, Nate VN, Jeff K, Janie H, Colton W, Jeff Visser

Not Present: Jess B, Nick D, Doug T

Opening by the President

Review last month’s minutes – Approved by Steve, 2nd by Nate 

Report from Treasurer

· Possibly need to cut costs and/or raise registration

· $8000 less from fundraising

· Tournament money was less than previous year

· need a more defined/spread sheet showing purchases and sales so we know what we make 

· do we give JV their own account for track suits, fundraisers, ect.?

· Policy proposed: Track Suits for JV will have a box to check on the registration form to order their track suit ahead of time.  No money will be spent without a quote/prior approval to purchase, money must be collected up front.

Report from Vice President SDAHA & U10

· U10: working on tournaments available for this group

Report from Directors

Coaching

· parents requesting direction/instruction for new coaches wanting to get certified

· give Kurt VN's email to Nate

Officiating

Registrar – n/a

Scheduling 

· Boys JV and GJV has a tentative schedule w/SDAHA

Risk management report – n/a

Comment or Concerns from Visitors

Closed meeting

Website Update – Doug Tinklenburg

· Registration

· Registration Fees:

- JV - $350  up to $400

· GJV - $260 - $300

· Bantam/PW/U12 $260 - $300

· Full Squirts $200 - $225

· Full Mites:$165 up to $190

· Cross $60 up to $75 w/rental being $25

· Family Max will be $800

· 50% discount for goalies PW and up

· Split payment with check only, not via credit card, payments would be dropped in the box or at registration dates

· have girls register by age 10 & under as squirts, 12 & under as U12 and see what numbers we get then visit needs after registration 

· get email out to assoc promoting the U12 league team

Summer events 

· Hull Parade – July 11

· Roller Hockey/July 7-30/Tues & Thurs in OC (sent registration info out)

· need volunteers, older players ect to help monitor kids

Jason Jawarski Offer

- Proposal to offer $7500 for 75 sessions total to use amongst all teams some of which may be turned into 2 sessions of off ice per coaches request.  Motion by Janie H, 2nd by Visser

Update on Goalie Equip purchase for next season

-had one parent inquire on this

Ted Gibbons Resignation

· replacement has been chosen: Doug Tinklenburg , Motion Janie H, 2nd Visser

· JV Coach suggestions: Adam Jenninga, Kevin Christian, Ben Saarloos, Joel Sikkema, Andrew Ter Harr

· Nate will start calling on coaches and see what we come up with

ASC Contract

· Ice rental is $100 an hr up $5 from last year

· Concession stand rent is $1200 for the year $1000 last year

· Only Marty can request changes to the schedule, no coaches or other parties please

· Only Colton & Dave are to be called for repairs in the concession stand, do not call outside parties for repairs  

Other

- PW request to attend try-outs

Adjourn – Motion Nate, 2nd Visser

