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THE ISSUE

Declining numbers in Challenge
ncreasing numbers in Classic
ncreasing numbers in Academy

Challenge Scheduling Leagues
— 8 in 2007-08

— 4 today

— 3 solid

— 1 introuble



THE NUMBERS

Teams Teams
2003-2004 672 792
2004-2005 707 821
2005-2006 733 917
2006-2007 1055 825
2007-2008 901 941
2008-2009 931 881
2009-2010 897 730
2010-2011 973 605
2011-2012 1073 555

2012-2013 - 541




THE ISSUE

* Desire to develop a 3™ Division Classic

 Opposition from Challenge

— Concerns about the perception of classic
* More training
 More travel
* More cost



THE FUTURE

e Challenge numbers will continue to decline

* Additional Challenge Leagues will cease to
exist.

 Teams at this level will have to find alternative
option. Many will go Classic. (already taking
place)



SOLUTIONS

e Return to the days pre Challenge
e 2 levels of play

Recreation

Competitive

Academy by choice

* Eliminate the Classic and Challenge titles



STRUCTURE

PREMIER SELECT (Current NC Premier League)
ELITE SELECT (Current Classic div 1)
? SELECT (Current Classic Div. 2)

SELECT (Current Challenge and the
expected large number of Classic Div. 2 teams
playing there because of no other option)



STRUCTURE

Current P&R remains as is for ? Select thru
Premier Select

NO P&R for Select
Select will be U10- U18
? Select thru Premier Select will be U11-U18

Self Selection will remain in for U11-U13 in
? Select.



MEMBERSHIP

Current members.....

— Level 1 Recreation
— Level 2 Recreation and Select
— Level 3 All levels

e Rec., Select, ? Select, Elite Select, Premier Select



NEW MEMBERSHIP

e New Membership

— Level 1 Recreation
— Level 2 Recreation and Select
— Level 3 All Levels

e Recreation, Select, ? Select, Elite Select, Premier Select



EFFECTS

* Eliminate the words, Challenge and Classic

— Intent is to remove the stigma of Challenge going
to Classic and the concerns that go with that.

e All scheduling will be self scheduling

e All administration will be done by NCYSA



RESULTS

e Bring teams lost to other leagues back to
NCYSA

* Provide appropriate competitive opportunity
for all participants



CONCLUSION

 WILL IT WORK?

e CAN WE SELLIT?
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