[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
July 15, 2015
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Brad Klitzke, Corey Kolbe, Joe Russom, Ann Seubert, Jay Trayner
Absent: Joe Russom

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00PM.
2. The May 20, 2015 minutes were approved.
3. 2015 Head Coaches: Board has selected head coach for each grade and each head coach can select his/her assistant coaches. 
a) Discussed finding girls for our third grade team 
b) 3rd Grade: currently no candidates 
c) 4th Grade: Jason Vandenberg. Mark motioned, Corey seconded. All approved. 
d) 5th Grade: BJ Buss. Mark motioned, Jay seconded. All approved.
e) 6th Grade: Julie Zimmer. Mark motioned, Corey seconded. All approved.  
f) 7th Grade: Joel Hermanson. BJ motioned, Mark seconded. All approved. 
g) 8th Grade: Tim Riebau. Darren motioned, BJ seconded. All approved. 
h) The names of those who applied as assistant coaches will be passed on to the head coaches. 
i) Mark will send email of assistants to board for review. Then Mark will communicate to head coaches. 
j) Michelle will send head coach email to entire club. 
4. The balance in the checking account is $4,620.58 and the balance in the savings account is $13,160.31. 
5. Brad will work up a draft budget for the August meeting for July 1, 2015 – June 30, 2016. Michelle will get numbers by grade to Brad. 
6. SCRIP: People are using the new program. 
7. Michelle will send out a link to registration. You can attach your most recent statement and send a check to our mailbox. If not using SCRIP, use a credit card online.   
8. Summer challenge:  
a) BJ will check times for Destination to Success Check-Ins. 
b) Michelle check dates for Destination to Success Check-Ins.
9. Tournament dates: November 7 and December 12. 
a) Split team after January 1, so want to have tournaments before that date.  
b) November 7: 7th and 8th grade. Twenty four teams. 12 teams per grade. The Nothing But Net 6th-8th grade tournament at FVL is the same weekend. 
c) Jay will write up a marketing blurb for our tournaments beginning of August. 
d) BJ will create the registration documents. He will send to group to review. Then he will put online and on club website. 
e) Michelle will get list of tournament contacts to Jay and BJ. 
f) November 15: high school scrimmage at Alliance and Einstein. We will not do concessions for Alliance because certain items are under contract and cannot be sold. 
g) December 12: 3rd – 6th grade. 3rd and 4th  AM. 5th and 6th PM.
10. Annual meeting: Monday, September 21 6-7:30PM. 
11. Discussion around uniforms. Jay and BJ will inventory the uniforms we have. 
12. Meeting was adjourned at 9:40PM.
	Upcoming Meetings


Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. Third Wednesday of each month.
	Open Business for Upcoming Meetings 


1. Discuss changing our player policy and tournament policy based on player district lines. 
2. For 2016-2017 run a holiday tournament for Varsity teams.
