Park Rapids Amateur Hockey Association
Board Meeting Minutes
June 16, 2015

1. Call to Order:  By: Norita Smith   Time: 6:04pm
Members present:  Norita Smith, President
Frank Stuemke, Past President
Nancy Mitchell, Treasurer.
Matt Henry, Bryan Hanson, Dion Pederson, Brent Hagen
2. Agenda Approval: Frank/Dion/passed
3. Approval of Secretary’s Minutes: Frank/Matt/passed
4. Treasurer’s Reports:
$100.00 donation received from Northern Knights Car Club to park cars in building in case of inclement weather. 
Motion to have Norita Smith, President and Brent Hagen, board member be check signers on general account. Frank/Dion/passed
Motion to approve report. Brent/Bryan/passed
5. Gaming Report:
Tax increased as a result of increased profits. Tax bracket determined by profit margin. Gaming established at new site-Iron Horse in Nevis.
Motion to approve gaming report. Frank/Brent/passed
6. Old Business:
a. Varsity Parents re: game duties
Shelly Herman represented Varsity parents and outlined their concerns related to covering Varsity game duties. Their understanding was that the incentive for contributing at youth level was being able to watch their child play during Varsity games without working concessions or gate. Board members with youth players stated that they have conflicts with travel to Walker as well as having to take time off of work to cover gate duties. Following discussion it was agreed to have Varsity and youth team managers meet pre-season to collaborate on work schedules.
b. Concession Electric bid
Brent is still working on bids to bring to board.
c. Building Projects-Rink Clean-up
Brent is anticipating work to begin in July. Once projects completed, rink cleanup can be scheduled.
d. Rink Manager position:
Motion to accept Ed Moren as rink manager-scheduler effective today. Dion/Frank/passed
Brent will obtain bid for rekeying building from locksmith.
7. New Business
a. Hockey Photos: Motion to have Caulfield Photography take association pictures for 2015-2016 season. Brent/Dion/passed
b. Registration: Kathy Melvin had questions regarding hockey costs in preparation for online registration. Motion made to increase equipment rental to $35.00. Dion/Brent/passed. Fundraising and skate sharpening will not be paid online.
8. Next meeting date is June 22, 2015 in Board Room.
9. [bookmark: _GoBack]Adjournment: Dion/Brent/passed  Time: 8:00pm
