








Meeting Minutes
Monday, August 3, 2015
6:00 pm The River’s Edge

Call to Order:  Meeting called to order at 6:05

Ron wicks, Todd Mahoney, Elliot Little, Allen Arndt, Michelle Arndt, Zach Honert, Mel Muskopf, Mike Hurd, Lori Sturtzer, Jen Boatman, Tena Mahoney, Chris Niemeyer 

Approval of Minutes:  Todd made motion to approve the June 2015 minutes.  Allen second.  All approved.
· As a follow-up to June Minutes - A note will be sent to all board members regarding who would like to be part of committee to revise tryout process - Elliot will send email

New Business:
· Selection of a new Webmaster for the QCHA; Chris has resigned from this position effective end of September.
· A request will be sent to the association regarding the open positions:  Spirit wear; travel director; high school director; Webmaster.
· Discussed ice team schedule and the concerns regarding high school ice times were discussed.  The board did not require the blues to take this time - several options were given and the Blues head coach selected 9/9:15 pm times
· [bookmark: _GoBack]Start dates for league are - House league - begin week of Oct. 5; Travel week of Sept 15
· Referee training is being held on Saturday, September 19th.  Registration link will be available in Mid August. 
· World Girls Hockey Day http://www.iihf.com/iihf-home/sport/women/world-girls-hockey-day/
· October 10– Chris and Elliott volunteered to help; 12:30 - 3; for those that participate in this program - and are new to the association - recommend connection to one goal; Allen will assist with this transition; Jen will help with promotion.

Old Business: 

Director reports:
President – Mike Hurd
USA hockey has come out with club excellence program - new portal to help leaders in development
With new web engine - if you want your phone number included - let Chris know
If you haven't - register to use website
Sept 19 - registration day for hockey association - 10 am until 1
Mike distributed MWHA 8 and under report
Try hockey for free - November 7
Pricing for registration - increase in ice time fee - 
House - make a 10 increase 2 percent round up to next 5$
Charge the player for the transaction fee - 
Can we do a card swipe through the website - PayPal can work for nonprofit
Todd will be communicating with sports engine to determine this process
Zach and Todd will meet to evaluate cost and determine which merchant to work with


Vice President – Elliott Little
In October will let all coaches know what needs to be completed and by what dates
Treasurer – Todd Mahoney
Working with current treasurers to close out current books; new treasurers by august 14
There is a discrepancy - with bank and our books - Todd is working through this
Budgets will need to be done as soon as able to continue moving this process forward - Sept. 14
Will be asking for an audit to be completed on existing books- 
Secretary – Lori Sturtzer
Coaching – Ed Odegard
Coaching meeting planned for September
High School – 
Team rep needs to go to MWHA meeting; this is a liaison between blues and board

Travel – 
House – Zach Honert
· Fall House League Schedule - if combine middle school - keeping both times; practice mid weeks and games on the weekend - refs need to know when are games and which are practices 
· Fall House League Format
· Do we have ability to do specific color jerseys - - to foster team mentality - 
· Would giving team names work?
· Fall House League Sponsorships - is here the ability to do sponsorships? Would this be an annual issue?
· Looking for 8 sponsors - ask jersey co how much it costs to do plate - for 1 jersey for each player - can we begin this in conjunction with newer format?  We will plan to evaluate this mid year.
· Ask Cory what lead time for this would be - 
· Mite & Squirt Select Tryouts - looking at week of October 19 - first 2 weeks of October gives an opportunity to practice
One Goal – Allen Arndt
Fitting Monday August 10 - skating August 17
Can be rescheduled to the 24th if there is an ice issue. No online registration for one goal. Will have to use manual registration - when come for fitting - will offer registration that evening
60 one goal - 90 equipment (returned at completion)
LTP - 80
At Large – Volunteerism – Jen Boatman
Will draft a letter to all parents regarding employee volunteer matching for volunteer hours
At Large – Asset Management – Cory Nelson
At Large – Mel Muskopf 
Photos Nov 9 through 13

Ron wicks 
Will plan to give basics at coaching meeting regarding penalties etc.
Progressive discipline rule


Committee reports:

Adjournment: Allen made motion to adjourn meeting at 8:23.  Todd second.  All approved.

Next Meeting: Monday, September 14, 6pm at The Rivers Edge.
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