NPHS Dance Team Parent Meeting
October 4, 2016

1. Welcome
· We are so excited to begin working with your kids
· It  is a huge commitment and sacrifice for the coaches, we expect the kids to answer back with commitment
· This is the real world. They need to make choices including their dedication, attendance and attitude.
· We treat your child with respect.  Thanks for giving it back to us. (Know you are hearing half the story.)
· Placements:   The worst thing about coaching.  We use a fair but not equal policy.   We pledge to you will try to be fair, but playing time will not always be equal.  Know that we agonize over it.  Know that we second guess ourselves. 

2. Team Before Individual
· We need to do what’s best for the team as a whole, which may not always be what’s best for your individual dancer. 
· Our job is to put the best team on the floor.
· Varsity is a gifted and talented program.

3. Appreciate our Program-We teach things other than skills and technique:
· Life skills
· Time management
· Team building
· Fitness
· Positive work ethics
· Each day they should be better when they leave than when they came in.

“A lot of people will admire them for how they DANCE, but in the long run it is more important to be admired for how they  LIVE”………………………………The girl is a great dancer…but is the dancer a great girl?   

4. Communication
· Let kids deal with their issues rather than parents
· call others for minor things, coaches for major, if issues are still not resolved, then include the Athletic Director
· Remind 101
· Sign up tonight if you haven’t received any texts yet
· E-mail
· 2nd  form of communication for coaches to parents
· We will give information to the kids to start, let them learn to be responsible (but I’ll give it to you as well)
· Facebook
· Team page is for communication between kids-coaches are on it to be able to monitor
· All information parents need will come from me
	
5. Social Media Responsibility
· Be mindful of what is being posted in social media:
· Facebook
· Twitter
· Instagram
· Snapchat
· We don’t allow:
· Hazing
· GOSSIP CHAIN: Be a part of the solution…not a part of the problem

6. Medical Issues
· Shin splints-wear good shoes
· Hip exercises
· Epi Pens/we need to know
·  Inhalers/we need to know
·  Eating Disorders-dancers are at a high risk for this. 
· Injuries. Know your body!!  (Prevent)
·  Snacks/healthy eating
· SLEEP!


7. The Difference Between JV and Varsity (and B-squad)
· Skills
· Technique
· Performance (showmanship)
· We do more with JV than most teams.  
· We have the same warm ups, work out all summer together, go to camp together, etc.
· But realize JV is JV.  They are not the varsity.  
· Avoid trying to compare all year because it will not come out even.  It should not, they are JV.  
· B-squad will focus more on technique, shorter practices
· Practice M/W/F from 3-5 at NPMS

8. Competitive Season
· Competitions
· AAA-a whole new world
· Bus will leave late morning (most likely)
· All day event
· WCC Meets
· Weekday evenings
· Bus typically leaves 3:30-4pm
· JV starts at 7pm
· V starts no earlier than 8pm
· Home between 10:30-11ish?
· Basketball games
· JV will need to be at the school by 5:45pm
· V needs to be at school by 6:45pm

9. Team Travel
· Team must ride the bus to events
· May leave with parent with a signed note from Activities Office
· Please don’t contact Brad Saturday morning of event
· Be aware of when the bus will be arriving back at the high school
· We won’t leave until everyone is picked up, but we want to get home too!  

10. Parent Do’s and Don’ts at a competition
· Do:
· Wear Trojan Red and Black
· Sit with New Prague fans
· Clapping and cheering for teams who are against you.
· Standing when another team wins. 
· Shaking hands of other parents.
· Be humble in victory and do not go so crazy that you are annoying. 
· Save it for the car if you are upset. 
· Supporting parents and teammates on both sides of the performing fence. 
· KNOW what judges look by learning a bit about the sport.  Study the judging sheets. 
· Stay out of the judges area (it’s roped off)
· Don’t:
· Get in discussions in the crowd of who should have won.
· Talk about why your child should be dancing over another team mate.
· Talk about other teams not realizing they are sitting in front of you
· Question decisions made until you wait 24 hours to process.
· Go into the judges area (it’s roped off)


11. Apparel
· Warm ups and Sweatshirts can still be ordered via ID Threadz
· Jacket and pants are required
· Shoes and tights order form will be sent once the season starts and each team’s uniforms are determined

12. Booster Club
· Fundraisers
· Posters-we still need sponsors
· Butterbraids/Heggies-Nov 3-19
· Invitational-Jan 28  We need ALL parents volunteering!!
· Shoes?

13. Schedule
***halftime performances will be added at a later date***

· October 10-Choreography sessions
· October 16-Miss Dance Team-Eastview High School
· October 24-Season starts/fall try outs
· December  3-Apple Valley Invitational
· December 10- Eastview Invitational 
· December 15- WCC Kick Meet-NP High School!!
· December 17-Waconia Invitational
· January 7-Edina Invitational
· January 12-WCC meet-Jazz-Rockford High School
· January 14-Youth Clinic
· January 21-WCC Conference Championship-Holy Family High School
· January 28-2nd Annual NP Invitational!!!
· February 11-1AAA Sections-Bloomington Kennedy High School
· February 17-18-State!!

14. In Closing
This is going to be a great year!  We have a lot of youth, but we also have a lot of veterans to lead by example.  This won’t be an easy year-this will be our toughest competition yet, but we don’t get better unless we’re challenged!  Keep us posted of any issues you see, and we’ll do the same!



