Prior Lake Lacrosse
Board Positions


Equipment Coordinator
•	Manage, distribute and track equipment (A)
•	Ensure equipment and uniforms are returned after season (B)
•	Determine equipment needs and place orders as necessary (C)

(A) Essentially taking inventory at the end of the season, schedule a time for the coaches/team managers to meet and pick up equipment for the season.  We have some storage facilities for the equipment to store everything
(B) Work with team managers to distribute the uniforms and then get them returned after the season
[bookmark: _GoBack](C) We have a sheet of what each team should have so it is working with the inventory to determine what to order.  This may involve getting quotes from a couple of places.  Random orders throughout the year, mostly during the season to replace balls and such.  We will do our best to have payment come directly through PLAY so you won't have to put stuff on a credit card and get reimbursed.
(OTHER) our plans are to get new uniforms for the boys next year, if interested this could be a process you are involved in
