Northfield Youth Baseball Association
Board of Directors Meeting
Tuesday, November 10
7:30 pm

Administrative Reports
1) Approval of minutes
October minutes approved and posted to the website.

2) Financials
No discussion of financials.

In-House Report

e One/Two Season Discussion and vote
Discussion was had regarding season timelines, number analysis and cost/profit analysis.

Rich motioned to “have two seasons for the T-ball and Futures leagues and one season for the
Rookies, Minors and Majors leagues” for the 2016 season

Second — Sean

Vote—Yes 7, no 0

e Registration for In-House to open in February

Travel Report
e Travel registration to open in January
e Tentative tryout schedule is set for March 15, 16 and 17" at Carleton College
e Cage time/Pitching practice will be help on Sundays in January and February at Northfield
High School. Players will pay at the door, no pre-registration will be needed.
e Cost Analysis - pitching mounds and batting cage turf
o Mounds cost around $2500-3000 per mound
o Turf costs were found to be $600 per section or roughly $1.25 per square ft.
e Southern MN League — meeting upcoming, Mike will attend
e Board had discussion regarding selection of travel coaches as well as the benefits and
drawbacks of paid coaches (pay v. commitment level)

Other/New Items

Concessions —
Board discussed the need for someone to champion concession organization and to pull a plan together
for the upcoming season and moving forward.



