Sheboygan Blue Line Association
Board Meeting Minutes 
11-11-2015 @ Lakers Ice Center


6:00 PM
Terry, Jen, Megan, Tom, Karen I, Shelley, Karen S, Brian, Dennis, Mike


Board Meeting

1. Call to order: 7:05

2. Reviewed agenda

3. Review notes: discussion about locker room assignments/ safe sport locker rooms issues. YHC should have a process/proposal in place by the next meeting. Goal by end of December. Put that as an action item. Notes approved

4. Review action items: Dehumidification system, still waiting on information. Female locker rooms are almost done, benches were ordered &should be here soon. Kathy asked if we could put a Rubbermaid storage container in there for F.S. to use. Yes or they could use the closet that currently has brooms. Discuss this with Tom. Building & grounds will have to move brooms and put a door on it. 

5. [bookmark: _GoBack]Treasure’s report: We’ve had 12k less in income. There is about 3K in scrip earnings, but it needs to be corrected to 9K. We’re down income $4500, but it’s more of a timing issue. Our expenses are down $3500. Open skate #s and pro-shop #s are down. We’ve done a lot in the building that we did not budget for, are we financially stable enough? Dennis will look at his. Operating income is doing well. We are almost 6K over last year. Are we still doing for approval for all items over $500? Yes, we should be. The 3K that the preseason took in, could we put that potentially towards dehumidification? Yes possibly. Approved treasurer’s report. 

6. Recruiting and instructional hockey: Try hockey free #s were down. Could we could get it into the winter rec catalog, have the members share on facebook, radio. IHC will be discussing this. IHC will now be meeting the 1st Tuesday of each month at 6:30.

7. Communications: Jen working on a newsletter, get dates from committees, ect. Karen I. has some old ones she will send to Jen. Jen send out notes to board shortly after meetings. Could we have question section on website? Think its better to have questions directed at the appropriate committee. Committees/meetings on the website? There’s no way to create a calendar with the committees meetings. Could we do google docs, and create a template and make a calendar. Karen S will work on that. 

8. Figure Skating: in second session, added more. Questions on the closet, which was assigned to the building committee.

9. Fundraising: We’ve taken in about 5K. FS has taken some calendars to sell also. Drawings will start Dec. 1st. Team managers were asked to send an email reminder to teams to turn in money and tickets by November 30th. $100 deposits will be issued in December. We got a $98 Culvers check. We have about $100 for Chili’s so far. We should get something for community days soon. We are working on a few ideas for next season already, thinking about a golf tournament/event next summer.

10. HS hockey, schedule is out. Scholarship night will be Dec. 14. Both Karen’s sent emails to HS families that did not p/u calendars.  HS families pay a $100 fundraising fee and are given the same opportunity to earn that back. The HS then charges $150 fee which goes to their program. HS uniform questions were raised. Sounds like there is an opportunity for Terry to work with Joe & Bart in regards colors/ect are required. Action item for Terry. 

1. Youth Hockey: Sizing is a huge issue with jerseys. The board received a proposal to approve in regards to jersey but we decided not to go with it. Wash Cty paid $75 each jersey and $25 socks. Most people get 1-3 years out of a jersey. It is youth hockeys recommendation for everyone to purchase their own jerseys. We’ve had these jersey longer than the expectancy. YHC will work with fundraising to get a jersey donation. Maybe a concert bash. According to YHC most other organizations purchase their jerseys. If fundraising is going to ask for donations, they want a plan. We need two other bids and we need to have a proposal if we purchase new jerseys to be rented. Life expectancy of jerseys,ect. We need to have YHC make a rental business proposal. Fundraising would like to work with YHC in this process. Christmas break ice utilization? Could we use the facility if the New Year’s tournament does not happen? Possible morning practices this year?

12. Building and grounds- proposal of $12K to replace all doors, they are 25 years old. Terry sent it off to foundation. 

13. Tournament, first one is ready, last tourney we just need one more Sq b team. New Years looks like a no go. WAHA offered us PW C state tournament on top of bantam. PWC could be second weekend of March. But how will this fit in with the F.S. show. 

14. Spring Hockey committee- Board rep should send out to association requesting hockey people to join it. By laws- Brian Cross will be leading this committee, email will be sent to association requesting members

15. 2 sheet facility committee- Terry will lead. 


Discussion was made in regards to skate guards and responsibilities. Karen I and Tom will send something to Terry to be sent out to the association and it will be put by the red skate guard jackets. 

Megan Schaalma introduced herself. She had interest in joining the board. 


