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MONTHLY MEETING MINUTES

Date:	Tuesday, December 1, 2015
Time: 	7:00 PM 
Location: 	St. Anthony Community Center - Room CS-19

	Role
	Name
	Present
	Role
	Name
	Present

	President
	
	
	Vice President
	Jason Peters
	X

	Treasurer
	Nick Lindberg
	X
	Secretary
	Bill Ballot
	

	Travelling Director
	Joe Wax
	X
	In-House Director
	Jeff Bjork
	X

	Equipment Director
	Derek Stoeckel
	
	Fields Director
	Rick Ballot
	

	Coaching Coordinator
	Bryon Tang
	
	Clinic Coordinator
	Chris Becker
	X

	Tryout & Eval Coordinator
	JR Bauman
	
	T-Ball / Coach Pitch Coordinator
	
	

	Uniform Coordinator
	Kara Ballot
	X
	Registrar
	Jason Hagan
	X




-Bjork declared march 1-aug 1 baseball season at board samsa mtg

-2016 looks like a deficit because increase in uniforms, pitching machines

-budget approved

-position docs done by Bjork

-kara to talk to daves to get online window open before reg and end when reg window closes, ask about profit and adding  area where parents can buy extra pants, belts, socks.  

-budgeted for belts for traveling teams add to order this year

-tryout policy still working on wording

-by laws approved

-Jan 1-Jan 31 open for clinic reg

- coach reg and clinic ready to go live

-open baseball reg by Jan 1st end 2 weeks before tryouts

-Hagan will get flyer to Becker to get out to all schools by Jan 4th.  

2016 goals- ? Batting instructor, high school help, bringing in plans to help coaches structure practices, offer coaches more support. Try to work more together with all orgs boosters,girls etc
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-recruiting Neimi ? traveling director (did not show up) sidebar-Joe will be pres if someone takes over traveling director

end 830pm
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