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December 14, 2015
Attendees: 
Chad Killian - President

Eric Johnson – VP
 
Patti Knutson-Secretary                        Rob Miller – Uniforms
Matt Miller – Tourney Team

Tom Foss– Eq. Mngr                                              

             Kim Husfeldt - Dir Cal Ripken Admin,   


                          Mara Guza – Dir Concess                        Julie Hesson – Concessions                                                            
                          Erik Jax – Cal Ripken Director                 J McGown-Grounds Crew Coord 
Non attend:
Geoff Hansen – Player Dev              




Kim Dardis-Treasurer    Tara Amhrien – Umpire Coordinators

                           Jamie Fontaine – Metro Dir  

Next Meeting: 
February 2016               
	Agenda
	Discussion
	Action

	Budget for 2016 
	The proposed budget was discussed in detail at the meeting.
	


	
	
	

	Treasurer report   
	.   No new business. 
	

	Equipment
	·  Tom Foss discussed ordering practice baseballs, baseballs for games, bats & other equipment needs. The board agreed to sell old equipment including old pitching machines at the Evals in April.  Tom suggested donating the old baseball pants to a charity or selling them at the evals. 
	

	Cal Ripken
	· Evals will be held in April for in-house teams.
· The board is looking for a Director for the 7-10 in-house age group, youth league.

· The board is also looking for a volunteer scheduler for practices & games.    
	Discussion


	Metro 
	· Try-outs for 13 & 14 year olds Metro Traveling will be held this spring.  
	

	Pitch Counts
	· Board will put a policy in place for both Metro & In-house. Board will check with neighboring Associations. 
	

	Sponsorship 
	· Aspire has made a donation to the Chaska Youth Baseball Association.  
	

	Chaska Classic Tournament
	· May 2016
· 12 AAA will be responsible for doing the field work at the Classic.

· All Metro player’s parents are required to do 3.0 hours of concessions-does not count toward 6 hours for the summer.

· 
	

	 Photos
	· Will be held earlier in the Spring.
	

	Cooperstown
	· Continuing fundraising. 
	

	Umpires 
	· 
	

	P2P 
	· Chaska Baseball will pay $10,500 to P2P for hours from mid-Feb to the end of April. Two weeks during that time it will not be available for Chaska Baseball due to other team try-outs.   

· Metro players will only use P2P not in-house players.  
	On-going


