South Lyon Panthers
May 4, 2015 - Board Meeting
Meeting called to order at 7:03 pm at Centennial Middle School
Roll Call- Jason absent

Meeting Minutes: No Changes to the April Minutes. Motion to approve by Becky seconded by
Robert motion approved

May Agenda- Motion to approve Sean, seconded by Becky, motion approved

Call to the Public: Nothing at this time

Old Business:
Late registration is still open. Our numbers are down

Anne Komorous has agreed to join the board for concessions. Nicole made the motion, Becky
seconded. Motion approved.

New Business:

Draft was certified by the league

Brighton has a spring fest that includes a picnic. They invite families that are not in their
program to allow them to see what their organization is about.

Manager Reports

Vice President Football - The draft has been completed and it coaches can now contact their
players.

It would be beneficial for the head coaches to discuss their choices for assistant coaches.

Practice coaches: Coaches perceive no problem with having them. It is actually beneficial to
some of the coaches. If they aren’t allowed practice coaches and they need assistance the people
helping then have no training and have not had a background check. In the past it was limited to
two practice coaches.

Commissioner — At the LCAJFL, Pinckney has proposed to have playoff games for all three

levels. Problems with this include separate games at the end of the season for all three levels per
color. This means that families that have children on multiple levels could be playing at different
locations. This could increase the pressure that freshmen teams feel to win. Robert will vote no.

Lakeland wants to move a player down a level for a student that is being moving up in grade
academically and is younger. This would be setting a precedent and Robert will vote no.

Our numbers for football are down and Robert will look into the reason why and send out an
email.



Question on whether instructional football could be hurting freshmen numbers.

Vice President of Cheer: Tumbling starts the 26 of this month at infinity. Cost is 10 per week.
81 are enrolled in cheer.

The draft is not done yet and the date is still to be determined.

Commissioner of Cheer: Nothing at this time

Cheer Equipment: 79 girls were fitted at registration.

Registration Manager: There are approximately 24 kids on Varsity, 24 JV, 17 freshmen per
color. We would like to keep instructional numbers are 15 per team.

Late registration will be open until practice or the teams are full. We have 352 total football
players and 83 cheer.

Possible to sent out email to all parents will have to speak to Melissa Baker about being able to
send it out with sky alert

Treasurer Report: 2014 taxes paid, 2013 taxes filed. We have asked for a review of the taxes due
to the $6,620 penalty. Mike will write a letter on why not filed and a corrective action plan.

All major bills are paid include the helmets that were purchased last year.
We should be able to do 501c3.
2 tfamilies have not paid or are not on a payment plan. Mike will be contacting them.

Football Equipment: Some football helmets will be sent out for reconditioning. Some shoulder
pads will also be sent out for reconditioning. Working with Riddell in how to get personal
helmets reconditioned.

Volunteer Manager: Nothing at this time

Events Manager: There were informational sheets handed out at registration with events for the
year.

Pinz on May 30. 2 hours of bowling.

Cattails on August 16 is where the golf outing will be held.

Committees

PantherFest on August 22.

Game day improvements- Is there any way to get bleachers for auxiliary fields

Yearbook- Met with Wendy

Motion was made to adjourn at 807 pm by Becky second Jen motion was approved.






