South Lyon Panthers

October 5, 2015 meeting

Roll Call — Not here: Sean, Nicole, Julia

Approval of September minutes — Julia motioned, Robert second
Approval of Agenda — Carlo motioned, Julia second

Call to Public—none

Football — With loss of daylight, practices starting Tuesday, October 13 to:
Freshman: 5:15-7:00
JV: 5:30-7:15
Varsity: 5:45 -7:30

5" grade camp for Sayer is week of October 5 — these are excused absences. Hardy is last
week of October and will only affect a team if they are in the final game on October 31.
Lakeland admission was capped at $4.00 (they were trying to increase gate prices to $5).

Cheer Pom — practice times were switched to accommodate coaches with some teams
changing practices to Sunday. Cheer practices will match ending time for medics when
schedule changes.

Treasury: $43k in checking and $22K in savings accounts. 2015 taxes are up to date so far.
Still some issues with taxes and accounting from 2014. Working on 501c3 still. Gate is
making the most money for our games, versus concessions and 50/50. 50/50 sales have
been light.

Equipment — Sean wants to schedule the return date for Sunday, November 8 from 10:00 —
2:00. There will be an alternate date as well. Looking at asking for equipment deposits next
year along with volunteering deposits.

Events — Yearbook ads have been turned in. We had 78 ads sold this year versus 104 last
year so yearbooks will be smaller. Yearbooks should be ready for November 8 equipment
turnin.

Volunteering — All Unit directors were sent lists last week of their parent’s status on
volunteering. Many parents have completed and others have none. Carlo said that some
parents know they will have to pay and want to get it taken care of now instead of waiting
to the end of the year. Michelle will put out an email and on Facebook. Some second year
varsity with no younger siblings will not volunteer because they won’t be back next year and
won’t pay. This can be addressed with a deposit at the beginning of the year with
equipment. Michelle to come up with ideas.



VI.

VII.

VIII.

Old Business

a. Non Profit — already covered in treasury.

b. Committee Reports — yearbook already covered

c. LCAJFL Playoff Meeting Schedule and Ideas — October 31 and freshman game will be at
9:00 am, JV at 11:30 am and Varsity at 2:00 am. Games will be 2 hours with half hour in
between each game for trophies. League pays for officials, trophies. We supply medics.
Looking at having Spider Jump as a possibility. Jason will talk to Joe Pesci to see if the
teams can get the locker rooms during the games. Carlo looking into getting the referee
the microphone. SLC TV will probably broadcast games on Kesington Lakes channel.
Jaime has asked Mindy from Ideal Photo to do action shots and print onsite. Looking at
selling “playoff shirts” for each level. Gate prices will be increased to $5 to more easily
handle change. Jaime looking at face painter. Carlo can get Miss Michigan to come and
take pictures with kids. Continuing this discussion on the Playoff Meeting on Monday,
October 19 at the Hotel.

New Business — Instructional has its last game this weekend. Both Panther instructional
teams would like to play a A game. Robert will contact the league to see if other
communities are interested and will let the Instructional coaches know.

Upcoming Calendar — In November meeting, nominations will take place for President, VP
Football, Cheer Commissioner, Treasurer, Registration, Volunteer, Cheer Equipment.

Adjournment — Robert motioned, Anne second.



