MHAA December 2015 Minutes

Board Members Present- John Masica, Lucas Kanavati, Joel Denenholz, Jen Hazzard, Todd Bannie, Jason Gray, Dan Novak
Call to Order- 7:49 p.m.
Executive Director/President-  The $10,000 check from the city of Mendota Heights was received and deposited. John and Gina will meet with Sport Ngin on Thursday to discuss issues we are having with the online background process. John said that Trusted Coaches is still in play for MHAA. John is working with baseball coaches on summer tournament registrations. John invited John Meyers as guest, he is looking to get the volleyball program up and running in Mendota Heights. 
[bookmark: _GoBack]Treasurer- At this point in the year, the MHAA books show a positive of around $25,000 for our accounts. The Board will decide what to do with excess money, in ways that give back to MHAA and its families. 
Lacrosse- 2016 Calendar Established- January 2016- Deadline for association registration and dues ($500)/April 13, 2016-Preseason registration opens/April 15, 2016-Summer Field Team Registration Opens/May 7th-Preseason jamborees begin through May 22nd/May 16, 2016-Deadline to register teams for YLM season/May 25, 2016-Summer schedule made public/June 8, 2016-Games begin/July 1, 2016-Final rosters due/July 23&24-U9 and U11B Jamborees/July 25-30-Statewide Level B playoffs for U13 and U15. Bryce expects to add a U15B teams for 2016 season with advancement of U13 aged participants. Bryce is preparing to begin search for Lacrosse Committee Member to research/establish Girls Lacrosse program for MHAA. Marketing plan-discuss any available resources or funds available from general fun for flyers delivered to elementary schools in ISD 197. Lacrosse budget to be available for January 2016 meeting-team fees unchanged from 2015, however expect to add Spring Jamboree which is $200/team for 6 games over 3 weekends. YLM adopting Tourney Machine and considering moving from League Athletics to NGIN. YLM has competition with Great Northern Lacrosse Club(mainly northern suburbs and some neighboring communities have left YLM for Great Northern). It is my opinion that YLM is best fit for MHAA. Great Northern focuses on games, but provided EMTs. YLM considering EMT requirement, but I would like to begin utilizing EMTs at all home games (expected cost $25-$35 each game). Does MHAA have relationships with EMT providers currently? Bryce is looking to establish same schedule with Sloan for 2016 fields at Kensington. No need for STA fields in 2016. No weekend home games, unless hosting a pre or post season jamboree. 2016 MHAA registration dates and season start date TBD.
Soccer- None
Football- None
Softball- The budget was presented and approved by the Board. Todd is setting up pitching/hitting clinics for the months of January, February and March. He is also working to finalize registration process with Sarah Macke. 
Baseball- None
Basketball- Traveling season has been underway for over a month now. K-2 season kicked off last Saturday, as did the games for the 3-8 season. 
Fundraising- Lucas has already secured 5 sponsors for the association. He has also received the sponsor sweatshirts/stickers for the sponsors. If anyone knows someone interested in sponsoring MHAA, please get the word out to them, or put them in contact with Lucas. 
Meeting adjourned- 8:16 p.m.
Next Meeting is January 11th, 2015



