[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
December 9, 2015
7:00 p.m.

Attendees: BJ Buss, Brad Klitzke, Darren Prusinski, Joe Russom, Debbie Herbrich, Barb Zarneke 

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:06PM.
2. BJ to post budget to website.
3. Calendars to be turned in 12/10.  Overall it seemed to have gone well.  At this point we expect to continue this fundraiser.
4. Discussion around other raffle options such as 50/50, Vegas style split the pot, March Madness event.  
5. Also talking to Dan about running our tournaments.  Still need to run concessions and door.  The entry fees go to the individual.  There is a challenge getting teams because there are so many tournaments happening on the same day.
6. BJ made motion to approve meeting minutes from 10/22 and Darren seconded.  All approved.
7. Reviewed the financials looking at the transactions for the last month.  December tournament should make more than the November tournament due to more teams and longer day.  Plus extra food was purchased in November that will be used in December.
8. Brad to send BJ the latest budget.
9. Donations for the December tournament are pretty full.  Volunteer spots are filled up until 3:00.  Setup is Friday from 5-6:30.
10. Email was sent to parents regarding the possible joining of the boys and girls clubs.  The response has been positive.
11. BJ made motion to have Debbie be the Treasurer.  Barb seconded.  All approved.
12. Joe will need seed money for the state tournament for 2/20.  Follow the same amount used for the cash drawers for concessions.
13. BJ made motion to adjourn meeting at 8:00 and Barb seconded.  All approved.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. 
