[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
October 21, 2015
7:00 p.m.

Attendees: BJ Buss, Brad Klitzke, Darren Prusinski, Joe Russom, Debbie Herbrich, Barb Zarneke 

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:08PM.
2. Meeting minutes from 9/16/15 were reviewed.  BJ motioned to approve the minutes and Darrin seconded.  All approved.
3. BJ provided financial report for what has been in the checking and savings account.  Checking balance as of 10/20 is $14,883.92.  Balance in Savings is $13,168.60.
4. 3rd grade team has enough kids now at 10.  Ben Hulke is going to coach 3rd grade.
5. No updates to the budget.  BJ to post to website.
6. Barb Zarneke is interested in joining the Board.  Joe motioned to accept Barb on the Board and Darrin seconded.  All approved.
7. BJ and Barb working on concession updates for tournaments.  Volunteer signups will be sent by next week.
8. Saturday, November 14, there is a scrimmage at Einstein.  Plan to only sell refreshments.  No need to provide concessions at the Alliance site.
9. HOVL dates set for November 7, November 14, and December 5.  Expect first schedule to be sent out this week.
10. Darrin is double checking that refs are set.
11. Joe will be tournament lead for November 7.  Barb plans to be there all day as well.
12. Calendar raffle starts Sunday, October 25.  BJ will give them to high school coaches and the team managers for each grade.
13. Discussion around merging the Boys club and Girls club.  Next steps are to form a committee to discuss how this would work.  An email will be sent to parents for feedback.  Joe made a motion to have BJ and Fritz send a note to parents for feedback.  Brad seconded.  All approved.  BJ and Fritz will share the note with their Board members first.
14. Resignation letters received from Mark Cochrane, Ann Seubert, Jay Trayner and Corey Kolbe.  BJ motioned to accept resignations and Darrin seconded.  All approved.
15. Treasurer – Open
16. Secretary – Debbie Herbrich: BJ motioned to have Debbie as Secretary and Joe seconded. All approved.
17. Vice President – Darrin Prusinski, Joe motioned to have Darrin as Vice President and Brad seconded.  All approved.
18. President – BJ Buss, Darrin motioned to have BJ as President and Joe seconded.  All approved.
19. Varsity Boys coach wants the clubs to sell 6th man t-shirts at high school games.  Shirts cost $5 and sell for $10.
20. Meeting adjourned at 8:20 p.m.  BJ motioned to adjourn the meeting and Joe seconded.  All approved.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. 
