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Tuesday Meeting at Ronstan, at 6:00

	

	

	Attendees:
		Board Members:  Frank Toner, Jen Lopes, Cindy Schuster, Dan O’Connor, Scott West, Kevin Sullivan
Advisory Group Member:  Kristin Browne, Chris Chagnon, Patrick Cavanaugh, Roger Grillo




	Old Business 

	Approval of Meeting Minutes from 9/01/2015 - Approved

	ADM Manager – Kevin
· Roger Grillo was present to provide us with more information on how he can help us grow and improved the program.  
· He can help orchestrate checking clinics for the older groups. 
· Help the coaches and the kids ease into the checking process
· Many programs track practices to help determine the level of development.
· The activity tracking process ensures that each practice really counts.  It will show which practice plans work and which ones don’t.  
· Roger is a free resource to come to practices and provide guidance.  
· Other countries incorporate a great deal of dryland training along with ice time practices.  They are creating a culture of home grown players.  
· A 3 to 1 ratio for practices to games is the model other countries are using.  
· Ideally if you have 50 games a year, you should have 150 of dryland and on ice practices. 
· Right now our practice model is practicing for games and less on the development.  
· Based on our currently season, we have about 60 practices per team and 2-3 games per week so we should have 90+ practices per team for the season.  
· Make practices fun.  Small area practices, more contact less reps.  
· More reps contact roger/email 719-304-1884 rogerg@usahockey.org.
· Roger will provide more USA hockey jerseys and pocket size coaches books.

	          RI/SNEHC Hockey Update – Frank
· Mite A format –Periods all set with Tom Rocco
· Squirt A and PeeWee A Competed last weekend.  4 players from each team.
· Newport Squirt A teams won will participate in a shootout at the Boston Bruins game.  
· Free USA “try for hockey for free”,  Nov. 7.  – Dan to find a volunteer parent to orchestrate this and will request ice time. 

	         Scheduler – Andy – not in attendance. 
· Extra night during the week for house league in October.--Midweek ice for Squirt/PeeWee.

	         Midget/Bantam Update – Patrick 
· Midget attendance & injuries
· Midget plan for future tryouts and teams – making sure we have sufficient evaluators.
· Currently there are 17 Bantam "B". 
· Bantam planning for roster changes & potential refunds when H.S. starts- to discuss at the next meeting.

	          Mite Update – Scot 
· Were the lawn signs distributed-ordered
· John Liptak for signs will do new vinyl logos
· Coaching list for MDP all set

	         Squirt Update – Colin –unable to attend

	         PeeWee Update – Todd - unable to attend. 

	         House League – Chris – Unable to attend                                            
· Concerned about the small numbers.  There are only 22 signed up as of Friday.
· Is this typical?  
· Do we have the schedules up for ice times, there received many inquiry emails.  
· Low numbers:   may sell the ice back.
· If the numbers stay low we will offer $100 for additional ice time for travel teams to skate with house league.

	        Team Fees/Registrar – Cindy
· House league 29 Squirt/PeeWee have registered.  Slow but more likely to register.  
· Low registration numbers right now ---41 for LTS more lawn signs just went up.  
· Currently, unpaid balance $2085 from prior seasons
· Working with families to get balances paid
· Topic for next meeting –carrying unpaid balances from year to year/refunds. 

	Christmas Tournament – Sean
-     Next meeting date- Second week of October. –13th
-     Ipad/Square –purchase approved and will test out at the used equipment sale if 
      purchased in time.    

	Financial Aid – Jen  
-   501 c3.  Non-Profit.  Application ---Jen will follow up with tax person.
-   Ipad purchase approved for 2 Ipad air and go with AT & T as the cellular carrier.
-   We hope to have it all set up for the used equipment sale.  We will use the Square 
    Stand from Jen to try it out and then purchase one for the Christmas tournament. 

	Equipment/Jerseys Update- Gina 
· Whalers gear, Sandy Lane will be at the used Equipment sale for people to try on jackets etc. and place orders.  
· Equipment sale Oct. 3. Barbara Feld confirmed with Bill Coogan.  
· Samples from Sandy Lane were great—water bottles will be a hit.
· We will arrive early to test the Ipads/Square.

	Webmaster – Kristin    
· Sport Ingin schedules loaded and loading iCal.  The update for scoring functionality should be done soon.  
· Post used equipment sale date for Saturday October 3rd from 10-2PM. Drop off Friday at 5:00-7PM

	
New Business   

	Next Board Meeting Date/Time/Place – MJ
· October/November meeting – Tuesday Nov. 3rd.
· Christmas tournament meeting #2, Oct.13th at the Insurance Services.
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