January 11, 2016

Attendees:  Chad Killian - President Eric Johnson — VP
Patti Knutson-Secretary Jamie Fontaine — Metro Director
Matt Miller — Tourney Team Julie Hesson — Concessions
Tom Foss — Eq. Mngr Kim Dardis-Treasurer

Kim Husfeldt - Dir Cal Ripken Admin,

Non attend: Geoff Hansen — Player Dev, Jesse McGown-Grounds Crew Coord

Erik Jax — Cal Ripken Director, Mara Guza — Dir Concess

Rob Miller — Uniforms Tara Amhrien — Umpire Coordinators
Next Meeting: Feb. 8, 2016

Budget for 2016 | .Discussed. Motion made, seconded & passed. Passed
Equipment . Softball purchased new hand-held controllers for the Scoreboards at Passed
Community Park. The cost will be split 50-50 with Baseball. Motion made,
seconded & passed to split this cost. Our cost will be about $1,750
Treasurer report Kim Dardis discussed current balance and gave the treasurer report.
Donations e Motion made, seconded & passed to give 1 in-house baseball registration Passed
& 1 Baseball hat to each Elementary School for their Carnivals.
e A $450 donation will be given to the High School Grand Slam group.
Cal Ripken e In house evals will be on April 16 from 2-? Discussion
e Tournament Team evals on April 17th
e Registrations will open early February.
Metro e Metro Tryouts for 13-14 year olds will be held on March 13 &14t at P2P.

e Try-out fee will be $35.
e Registrations will open early February.




Pitch Counts

Board will put a policy in place for both Metro & In-house. Board will
check with neighboring Associations.

Scheduler

Board discussion on this position. Should it be a paid position or a
volunteer position? More discussion to follow at next meeting.

Chaska Classic
Tournament

May 2016

12 AAA will be responsible for doing the field work at the Classic.

All Metro player’s parents are required to do 3.0 hours of concessions-
does not count toward 6 hours for the summer.

Baseball Photos

3 year photo contract is up with Clix.
Board will be discussing who should receive the next contract.

Cooperstown Continuing fundraising.
Umpires
pP2pP Winter work-outs times will be available in January for Metro Baseball at On-going

P2P.
Our cost with P2P for 2016 will be $10,000.




