Minutes

Eagan Basketball Board of Directors
December 6, 2015
Meeting was called to order by C. Berran at 7:03p.m. 

In attendance:  Chris Fillmore, Carrie Berran, John West, Andrea Delsing, Seth Wigley, Jason McClary, Jake Wodele, Phil Martin and Alex Buslee
Meeting Minutes

October 2015 Meeting Minutes were reviewed. A. Delsing moved to approve minutes as presented.  S. Wigley seconded.  Motion was not able to be passed since we did not have the minimum number of board members to be present to vote.  Number of members needed is 11.
Treasurer’s Report
FYTD, net income for total Basketball $90,855.30 vs a budget of $1,851 which is high since not many expenses have been paid out.
New Business
In House Update

1st – 3rd
· Three weeks left of season.  Registration is open for 3+ league.
4th – 6th Grade

· NA
Travel Update
Tournament
Overall, tournament was a success.  Below is key feedback:

· Will not use Tourneyville to do brackets and volunteer hours.  Very difficult to work with and poor follow thru.  A. Buslee indicated we’ll work with MYAS next year.  

· St. Thomas Academy was a great location despite them backing out of concessions at last minute.

· Many complaints about some teams/families having to pay for admission for all three days.  We continue to see this since we’re one of the first larger tournaments to run.

· We will look at running concessions on our own next year vs using the Lacrosse Team.

· Third party vendors were successful; Rita’s, Airbrush, and Socks. 
· T-shirts for trophies were great although we purchased too many of them and now have an excess amount.  

· Refs were confused about our rules for 5th grade pressing for boys.  We will need to adjust that for next year.

· EMT’s were great

· Volunteers – we ran out of spots for people to volunteer in.  To compensate, we’ll offer volunteer opportunities during equipment turn in or for In House.  Next year, we don’t think we’ll have a problem with that since we’ll be doing our own concessions.  Also suggested to have volunteer spots for set up at all locations, especially the HS where you could use 5 people for 1.5 hours.
Eagan Basketball Holiday Party
Holiday party set for January 17th at 5:45pm at Osaka in Apple Valley.  Evite will be sent out in the next couple of weeks for each board member and one guest.
Other
December continues to be a challenge for teams practicing at the elementary schools as the gyms are set up for programs and interfere with teams utilizing the full gym
Look at creating a bundle for next year’s Spiritware that would include a shooting shirt, sweatpant and sweatshirt.

A motion was made by J. McClary and seconded by J. West to adjourn the meeting at 8:29pm.
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