LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday August 18, 2015

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Eboney Clark
	☒
	Facilities/Public Relations- Vacant
	☐	Director of Basketball- Michael Lira Sr
	☐
	Fundraising/ Sponsorships- Brandon Gates
	☐	Director of Softball-  Bobby Bauermeister
	☐
	Director of Football- Matthew Landry
	☐

Call Meeting to Order- 8:14 PM
1. Minutes were approved

2. [bookmark: _GoBack]LEAYSA Taxes-  No updates

3. Select Softball Wolf Pack- More information is needed:  Who runs the program? Are they part of LEAYSA? Who is responsible for account of funds?

4. Facility Usage- Currently the paperwork shows no fees to use the town facilities
a. The town will be presenting an agreement to LEAYSA and the board will have the opportunity to review the agreement and request revisions such as the no usage fees clause that was outlined in the 2012 agreement.

5. LEAYSA Secretary Position- Jill Duke voted in as LEAYSA Secretary

6. Director Updates-
a. Soccer- Kyle Duke
i. Stars on Sept 22nd (GLASA set start date) all others start Sept. 12th 
ii. Registration down about 30 players from last spring- up from Fall 2014
iii. FC Dallas Coaches providing a free coaches clinic next Friday August 28th
iv. Coaches meeting and clinic next Saturday August 29th
v. FC Dallas Association Night- Sunday October 4th- 4:00 PM
vi. Still looking to add a few players and coaches

b. Volleyball- Melissa Myers
i. Registration closes this week
ii. Currently have 172 registers
iii. Coaches meeting and draft will happen on September 19th 

c. Cheer- Eboney Clark
i. 2nd week of regular practice- successful camp last weekend
ii. Schedules coming- waiting for football schedules to come out
iii. Will continue to practice at the rec center next week- waiting on school list to be approved for practices
iv. LECC lost 2 girls- trying to fill those positions

d. Baseball- Erin Martin
i. 332 players have registered- up from 2014 Fall
ii. Ordered uniforms- used new company from Allen- Lazer Custom Apparel http://lazercustomapparel.net/ 
1. Great experience- they build a website and parents are able to go in and order their uniform as well as fundraiser shirts, hats, hoodies, etc…
2. Confirmation of uniform order sent directly to the parents
a. Opening day September 12th - Waiting on football schedule to build baseball schedules
3. Trying to get to “true age” groups- had to combine a few groups due to low numbers- 4U & 5U, 7U & 8U

7. Executive  Board Reports

a. President- Shelly Schmidt
i. LEAYSA needs to work on doing things in more unified fashion- LEISD Convocation had minimal participants.  Volleyball was there and Soccer provided drinks.  Group discussed creating generic flyers for each sport that can be used for these events.  Possible opportunities to promote LEAYSA at Fall/Autumn Fest and other town events.  Bigger presence in the community.
1. Action Required- All sports need to create a generic flyer similar to the one created by Volleyball (see example below)


b. Treasurer Updates- Jennifer Mince
i. Action Required ALL accounts must be uploaded and reconciled to google drive in 30 days- no later than September 18th
1. Baseball- July is missing
2. Basketball- Jan-July is missing
3. Football- June & July is missing (make folders for each month)
4. Soccer- Jan-July is missing
5. Softball- Up to date
6. Volleyball- Up to date
ii. Current Cash Balances
	LEAYSA Main
	$676.41
	
	Cheer
	$7,115.63

	Baseball
	$45,654.78
	
	Football
	$8,169.45

	Soccer
	$31,174.33
	
	Softball
	$18,720.98

	Volleyball
	$16,629.44
	
	Football 2
	$20,685.00

	Basketball
	$3,678.73
	



c. Secretary Updates- Jill Duke
i. Secretary will create a document to track completed background checks already done for other sports to use.  Jennifer will create a LEAYSA folder and the Background check document will housed there
1. Action Required- All sports need to upload their background check information once they are completed
ii. Secretary will create attendance document for 2015 for all participants & fix LEAYSA calendar invite on Google 
 Meeting Adjourned- 9:13 PM
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LEAYSA VOLLEYBALL



		League Information

LEAYSA Volleyball offers 2 seasons:  Fall & Spring.  Each season is approximately 10-12 weeks long and the following are included each season:

· Rules- TAAF & USAV (see rules on www.leaysa.com volleyball page)

· Ages 5-14 years old

· 8 game season

· 1 hour Full Court Practice per week

· Games played Saturday’s

· Team and Friend Requests accepted (not guaranteed)

· Player can play up 1 division (once they play up cannot go back)

· 1 Uniform Shirt per player (unless staying with previous season team)

· All Coaches are parent volunteers. Pre-season training clinic provided

· Trophies awarded to 1st place teams. Participation Medals awarded.

· All games played in Little Elm and The Colony

· Spring Season – Top 2 Teams from each division go on to play in TAAF Regional Tournament

· Refer to website for registration information

                         www.leaysa-volleyball.com
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