LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday September 15, 2015

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☒	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Eboney Clark
	☐
	Facilities/Public Relations- Vacant
	☐	Director of Basketball- Benny  Fuentes
	☒
	Fundraising/ Sponsorships- Brandon Gates
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football- Matthew Landry
	☐

Call Meeting to Order- 8:14 PM
1. [bookmark: _GoBack]Minutes were approved

2. Concession Key Check Out- Please make sure everyone has filled out the form below with the city for their keys to concession areas.  




3. Shared Background Checks- In order to simplify the background check process we’ve created a spreadsheet on the shared drive where each sport can list the background checks they’ve conducted and the results.  The goal is to minimize the number of background checks done in duplicate.  The spreadsheet can be found here in the google drive.

a. Shared Drive>LEAYSA>Background Checks

4. Homecoming Parade- Forms are due this Friday for anyone that would like to enter a float in the Little Elm Homecoming parade.   

5. Director Updates-
a. Soccer- Kyle Duke
i. FC Dallas Association Night- Sunday October 4th- 4:00 PM
ii. Season started, going well.

b. Volleyball- Melissa Myers
i. Registration closed.  Coaches meeting and draft will occur on September 19th.
ii. Currently have 172 registers, may increase with late registrations.

c. Cheer- Jennifer Mince
i. 2nd week of regular practice- successful camp last weekend
ii. Schedules coming- waiting for football schedules to come out
iii. Will continue to practice at the rec center next week- waiting on school list to be approved for practices
iv. LECC lost 2 girls- trying to fill those positions

d. Basketball- Benny Fuentes
i. Registration is currently going on.  Lower than they’d like.  Looking at setting up registration events with other sports (soccer).  Boost registration.
ii. Looking at setting up D1 leagues- This is a challenge, will this be at Little Elm?  Or maybe partnering with Denton.  They are working hard to figure this out before the season starts but a lot of obstacles to get this done.

6. Executive  Board Reports

a. President- Shelly Schmidt
i. No updates at this time other than key forms due and homecoming parade.  Quick discussion about entering a LEAYSA homecoming float but not a lot of interest.  

b. Treasurer Updates- Jennifer Mince
i. Action Required ALL accounts must be uploaded and reconciled to google drive in 30 days- no later than September 18th
1. Treasurer will start to give formal warnings and if information isn’t updated  timely action will be taken (turn in debit card/checkbook)
ii. Current Cash Balances
	LEAYSA Main
	$676.41
	
	Cheer
	$7,115.63

	Baseball
	$45,654.78
	
	Football
	$8,169.45

	Soccer
	$31,174.33
	
	Softball
	$18,720.98

	Volleyball
	$16,629.44
	
	Football 2
	$20,685.00

	Basketball
	$3,678.73
	



c. Secretary Updates- Jill Duke
i. Background Checks on the Google drive.  Please make sure you enter in your results.  Let Jill know if you have issues viewing the sheet.
 Meeting Adjourned- 9:07 PM

Employee Key Request.pdf
LITTLE ELM
TOWN OF LITTLE ELM
CARD ACCESS / KEY REQUEST
LAST NAME (Please Print)
FIRST NAME (Please Print)

TX DRIVERS LICENSES

EMPLOYEE ID

CELL PHONE # HOME PHONE

DEPARTMENT

Keys and key number currently in your possession:

Card Access Areas Requested:

Keys Requested:

o Please fill out this form completely
e You may list the actual key numbers needed or list the doors to which you need access.
e Email form to both Itompkins@littleelm.org, dhale@littleelm.org

e Upon notification from the Human Resources Department key may then picked up.

If you have any questions about keys please contact the Facilities Department at 972-377-1899.

Employee Department Head

Facilities Manager Human Resources Director

Town Manager
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