LEAYSA Executive Board Meeting Minutes
Date: Tuesday June 16th, 2015
Time: 8:00 PM
Location: Little Elm Recreation Center
Call to Order – 8:09 pm
I. Roll Call – Shelly Schmidt - President,  Lisa Florentino - Secretary ,  Jennifer Mince – Treasurer, Erin Martin - Baseball Director,   Silas -  Football ,  Kyle Duke – Soccer Director, Melissa Myers – Volleyball Director
II. Open to Public Forum

III. Prior month’s minutes reviewed and approved

IV. Director Reports
a. Soccer – Early registration over.  Fall Regular registration now.  Season starts September.
b. Softball – 8U, 10U, 12U All star teams playing in Summer Tournaments.  Summer league also under way for 8U and 12U.  Regular season and Little Elm playoffs ended first week of June.  End of season interlock tournament was June 6 and 7.  Fall registration now open.
c. Cheer – Registration closed.  Uniforms ordered.  LECC starts July and Rec starts August.
d. Football  - Fall registration open until July 11.  Expecting around 200 participants for Fall. First games September.  Will also have a couple of competitive teams in Fall.
e. Baseball – Finally finished Spring season.  Fall player registration open and coach registration to come.
f. Volleyball – Fall registration open through July.  Spring regionals and state went well.

V. Executive Board Reports
a. President – Shelly Schmidt – Leaysa needs to work toward doing things in more unified fashion where possible.
b. Secretary – Lisa Florentino –Nothing to report.   
c. Treasurer – Jennifer Mince  - Current cash balances:
Main 1,753.68
Basketball 3,856.72
Softball 10,523.37
Football 12,107.49
Cheer 21,519.52
Soccer 12,888.81
Baseball 18,806.62
Volleyball 9,126.06

Spreadsheet format for monthly sport reconciliations will be emailed to all sports along with account listing.  Budget template will also be emailed out.

Jennifer will look at Main account balance to see how much is needed from each sport to get the balance back to $5,000.

VI.  Old Business
a.  2012 and 2013 tax returns have been filed with the IRS.  2014 Quickbooks data is to the accountant for her use in preparing 2014 tax return.
b. Bylaws will be emailed out to everyone to review prior to the July 21st meeting.  A vote will be taken on them at July meeting.
c. [bookmark: _GoBack]Town of Little Elm usage agreement needs to be updated.

VII. New Business
a.  Leaysa Board VP open position will be posted online.  



Meeting Adjourned 9:24 PM





